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ON THE COVER : Norman is a "railroad city. " In 1870, the United States Land Office contracted
with a professional engineer to survey much of "Indian Territory." (Most of what is now Oklaho
ma was originally reserved for Native Americans who were relocated from their homelands).
Abner E. Norman, a young surveyor, became chairman and leader of the central survey area,
with the responsibility of charting a course for rail lines to be laid across Indian Territory. The
survey crew burned the words "NORMAN'S CAMP" into an elm tree near a watering hole to
taunt their younger supervisor, and the name was kept when a town site was established at pre
sent-day Norman in 1889. Today, with an estimated 122,738 residents, Norman is the third
largest city in the state of Oklahoma.

The Norman Santa Fe Depot was built in 1909 in an interpretation of the Mission Revival archi
tectural style. The Depot was deeded to the City of Norman in 1971 and restored for public use
with federal Community Development Block Grant funding. In 1991, The Depot was listed on
the National Register of Historic Places. Passenger rail service returned to Norman with the im
plementation of the Amtrak "Heartland Flyer" service line, in 1999. A major refurbishment of
the Depot was completed in 2017 with City of Norman Capital Sales Tax funding, restoring the
building to its historic standard and meeting modern building codes. The building is leased by
the City to The Depot, Incorporated, a non-profit entity that coordinates musical, artistic, and
community activities in The Depot and greets railroad passengers daily.

Currently, a multi-Jurisdictional study for future expanded commuter rail service throughout cen
tral Oklahoma, the "Central Oklahoma Regional Transportation Authority Task Force," is being
conducted. Norman is actively involved in this study, with interests in expanding passenger rail
service through The Depot for residents to conveniently travel throughout the region for work,
recreation, educational and other purposes.

*Front photo by Ryan Putman, Parks and Recreation
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THE CITY OF NORMAN

OUR MISSION

"WORKING TOGETHER TO DELIVER EXCEPTIONAL

SERVICE"

To fulfill our mission, City of Norman employees pledge themselves to
these values:

TEAMWORK

We value each other's contribution and encourage teamwork.

CARING

We value service to others in a caring manner. We listen with a willingness to
understand the needs of others. We respond in a friendly, helpful way.

ACCOUNTABILITY

We are responsible for our work and actions.

SERVICE

We are committed to providing exceptional service in a courteous, dependable and
efficient manner.

RESPECT

We respect our differences and treat each other with understanding and dignity.

FAIRNESS

We seek to understand the needs of others. We strive for equity in the delivery of
services and in the treatment of individuals.

PROFESSIONALISM

We value a knowledgeable, capable and effective organization.

RESPONSIVENESS

We value a timely response to both customer and employee.

We believe that these values are the foundation of all our endeavors to

make our community a better place now and for future generations.



CITY OF NORMAN

GOVERNMENT FINANCE OFFICERS ASSOCIATION

D istinguished
Budget Presentation

Award
PRESENTED TO

City of Norman

Oklahoma

For the Fiscal Year Beginning

July 1, 2017

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented
an award of Distinguished Presentation to the City of Norman, Oklahoma, for its annual budget for
the fiscal year beginning July 1, 2017.

In order to receive this award, a governmental unit must publish a budget document that meets the
program criteria as a policy document, as an operations guide, as a financial plan and
communication device.

as a

The award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we are submitting it to GFOA to determine its eligibility for
another award.
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Executive Summary of the FYE 2019
Capital Improvement Projects Budget - By Fund

L  Dedicated Public Safety Sales Tax Fund (15)

Revenues to this fund derive from the Public Safety Sales Tax. The City will sell general obligation bonds and repay
them with PSST as collected. Only approved projects may be funded. During FYE 19, there is $725,000 scheduled
for fire apparatus replacement,

II. Community Development Block Grant Fund (21)

Revenues to this fund derive from Federal Government grants. The City will advance the flmds and the grant program
will reimburse the City based on regularly filed claims. During FYE 19 there is $200,000 for 3 capital projects.

III. Special Grants Fund (22)

Revenues to this fund derive from contributions, gifts of cash, or other assets from another government or non-profit
agency to and used for a specific purpose. They are budgeted as received. There no proposed new flmding in FYE 19,

IV. Room Tax Fund (231

The Room Tax Fund monitors revenues and expenditures of the Guest Room Tax,
$220,000 budgeted in FYE 19,

There is 1 project valued at

V. Water Fund (31)
Capital projects are funded through user fees, bonds, loans and grants. Funding for capital projects in FYE 2019
totals $4,385,400, Project expenses from the Water Fund include Water Distribution System ($3,785,400), Water
Towers ($100,000), Water Well Improvements ($0), Water Treatment Plant ($240,000), Urban Service Area Water
Line Repairs ($160,000), and Hot Soils Water Line Repair Program ($100,000). Significant impact on the operating
budget is expected. Most of the impact cannot be quantified at this time. However, it is estimated that annual
payments for water rights will impact the operating budget, as wells are constructed, by approximately $11,000 per
well per year. These wells will produce approximately 300,000 gallons each, which will generate potential revenue of
$124,000/well/year at $1,14/1,000 gallons.

VI. Water Reclamation Fund (32)
Funding for these projects are wastewater user fees, revenue bonds, and project specific grants,
expense for 8 projects in FYE 2019 is $2,317,900,

Capital project

VII. Sewer Maintenance Fund (321)

Funding sources derive from user fees, which include a $5 per month sewer-maintenance rate, effective October 1
2001, A "Worst Case First" approach was implemented in FYE 2003, with the first projects addressing sewer lines in
the oldest parts of Norman, Three capital projects are funded in FYE 2019 in the amount of $2,800,000 in pay-as-
you-go capital projects for repairing and replacing aging and deteriorating sewer lines, lift stations, emergency repairs,
and supporting facilities. Replacement of deteriorated sewer lines should decrease infiltration and inflow into the
collection system, reducing treatment costs and line maintenance costs,

VIII. New Development Excise Tax Fund (322)
A new development excise tax was approved by referendum and became effective October 1, 2001, Revenues are
used for constructing improvements to wastewater collection, conveyance and treatment facilities. These are for new
growth (fiill build-out) related wastewater capital projects, including interceptor improvements and north side
wastewater treatment plant environmental impact studies, as required by the Environmental Protection Agency (EPA)
as part of the permitting process. In FYE 2019, one new project valued at $143,400 is scheduled.
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IX. Sanitation Fund (33)
Funding sources derive from user fees. There are five new projects valued at $2,652,000 in FYE 2019.

X. Capital Fund (501
Anticipated revenue derives from the "capital sales tax" dedicated to capital improvements (7/10 of the second penny)
- projected to be $11.99 million new in FYE 2019. Bond projects will use $7,467,829 of GOB. Also, $150,000 is
anticipated to be available from earned interest.

Capital Outlay
By Council policy, 27% of the capital sales tax revenue is dedicated for capital outlay. In FYE 2019,
this amounts to $3,378,398 that will be transferred to the General Fund (10) and Westwood Fund (29)
for capital outlay.

Street Maintenance

Street maintenance continues to be a high priority. Revenue dedicated for street improvements by
formula is 25% of the capital sales tax. In FYE 2019, $7,045,376 is budgeted for alley repair, asphalt
and concrete pavement maintenance, asphalt paver patch, concrete valley gutter, crack seal, force
account drainage materials, and rural road improvements. In FYE 2019 an additional $285,229 is
transferred to the General Fund for Storm Water Drainage Labor.

Maintenance of Existing Facilities
Maintenance of existing facilities is to preserve existing facilities and prevent/postpone need for major
capital expenditures. Revenue dedicated for facility maintenance by formula is 5% of the capital sales
tax. In FYE 2019, $293,300 is budgeted in individual projects.

Other Capital Projects
Other capital project expenses include $8,513,312 for projects, $1,224,084 for salaries & benefits and
$16,699 for Services & Maintenance. Major project categories include Transportation ($5,082,500),
Buildings and Grounds ($1,113,800), Parks and Recreation ($44,000) and Stormwater ($765,000).

GOB Projects - 2005
On March 29,2005, voters approved the sale of general obligation bonds (GOB) to implement twelve capital
projects. All projects are complete. The remaining was appropriated in FYE 18 for additional authorized
improvements.

GOB Projects - 2010
On March 2, 2010, voters approved $19 million in street projects and $3.2 million for the Outdoor Warning
System. Property tax is the authorized funding source. The projects are complete for less than the budget.
In FYE 2018 the remaining is appropriated for additional authorized improvements.

GOB Projects - 2012
On August 18, 2012, voters approved $42,575,000 in major street and bridge projects. Property tax is the
authorized fimding source. Some of these expenses have been approved in amendments to the Budget.
There is $666,137 scheduled in FYE 2019. The remaining expenses are scheduled in FYE 2020 through
FYE 2021 to complete the program.

GOB Projects - 2016
On April 5, 2016, voters approved $25,360,000 in street maintenance projects. General obligation bonds
will be sold with a temporary sales tax as the funding source. There is $5,148,321 scheduled in FYE 2019.
The remaining expenses are scheduled in FYE 2020 through FYE 2022 to complete the program.

Capital projects will affect the General Fund operating budget. Facility/infrastructure improvements and replacements
are built to higher standards, and should reduce maintenance expenses, increase efficiency and increase safety (i.e. the
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Maintenance of Existing Facilities set-aside, Building Maintenance Projects, etc.). However, there will be a gradual
but cumulative demand to maintain more traffic control facilities, buildings and parks in future years.

XI, Norman Forward Sales Tax Fund (51)

NORMAN FORWARD is a quality of life initiative proposed by community groups and residents. On October 13,
2015 voters authorized a 14 cent temporary (15 years) sales tax to fund the projects. Collection began January 1,
2016. Some of the projects will be frmded on a pay as you go basis. Some of the projects are of higher importance
and greater costs, and therefore require borrowing funds through general obligation bonds. In FYE 2019,
$44,400,000 of bond funded projects are scheduled, and $2,950,000 of paygo funded projects are scheduled. The
individual projects' impacts on the operating budget may be significant because they are new facilities.

Xn. Park Land and Development Fund (52)

Revenues derive from land development and vary according to the growth rate. Typically, projects appear before
Council for budgeting when sufficient development occurs to warrant improvements and sufficient funds collected to
pay for the improvements. In FYE 2019, there are no new projects.

X3II. University North Park Tax Increment Finance District Fund (57)
The purpose of the University North Park TIF (TIF #2) is to facilitate development and improvements in the
University North Park Area, in accordance with the Oklahoma Constitution and Local Development Act. City
Council and property owners identified projects to fund. The continuation of 1 capital project is shown in FYE 2019
for $1,310,000. Any additional new projects will be presented to Council for approval as they are identified.

XJV, Arterial Road Recoupment Fund (78)
The Arterial Road Recoupment Fund's purpose is to act as a revolving fund to match private funds in constructing
arterial roads, in an effort to prevent dangerous gaps. As land is developed, developers are required to construct or
fund the widening of the adjacent arterial roads that serve their subdivision. Because it is rare that all adjacent land
develops at the same time, the resulting scenario is unimproved road segments, or gaps. In effect, the directional lanes
would be two lanes, then one lane, then two lanes, such that dangerous driving conditions occur. The intent is that
development pay its way when it (recoupment district) develops. Initial funding of this program was from the Capital
Fund. Future revenues will reimburse this fund as a revolving source for this program. In FYE 2019, no new project
budgets are scheduled.

ANNUAL BUDGET



TABLE OF CONTENTS
Overview 1

Designated Public Safety Sales Tax Fund 15
Assumptions 6

Fund Summary 7

Summary Proiect Table 8

Proiect Sheets 9

Community Development Block Grant Fund 21
Assumptions 11

Fund Summary 12

Summary Proiect Table 13

Proiect Sheets 14

Special Revenue Fund 22
Assumptions 17

Fund Summary 18

Summary Project Table 19

Project Sheets 20

Room Tax Fund 23

Assumptions 21

Fund Summaries 22

Summary Proiect Table 23

Project Sheets 24

Water Fund 31

Assiunptions 28

Fund Summary 29

Summary Project Table 30

Project Sheets 32

Water Reclamation Fund 32

Assumptions 63

Fund Summary 64

Summary Proiect Table 65

Project Sheets 66

Sewer Maintenance Fund 321

Assumptions 81

Fund Summary 82

Summary Proiect Table 83

Project Sheets 84

New Deyelopment Excise Tax Fund 322
Assumptions 91

Fund Summary 92

Summary Proiect Table 93

Project Sheets 94

Sanitation Fund 33

Assumptions 99

Fund Summary 100

Summary Proiect Table 101
Proiect Sheets 102

Capital Fund SO
Assumptions 107

Fund Summary 109
Summary Project Table 110

Proiect Sheets 116

Norman Forward Sales Tax Fund 51

Assumptions 200

Fund Summary 201

Summary Proiect Table 202

Proiect Sheets 203

ANNUAL BUDGET



Park Land and Development Fund 52

Fund Summary 222

Summary Project Table 223

University North Park TIF Fund 57
Assumptions 224

Fund Summary 225

Sununarv Project Table 226

Project Sheets 227

Arterial Road Recoupment Fund 78
Assumptions 228

Fund Summarv 229

Summary Project Table 230

Anoendix 231

Figure 1 - Ward Map
Figure 2 - Street Maintenance & Transportation Projects
Figure 3 - Utility Projects
Figure 4 - Other Capital Projects
Figure 5-2012 General Obligation Bond Projects
Figure 6-2016 General Obligation Bond Projects
Table of Unprogrammed Capital Projects
Glossary of Terms and Acronyms

^

ANNUAL BUDGET



r

r

r

Overview



OVERVIEW OF THE CAPITAL IMPROVEMENTS PLAN

1. PLANNING

Capital Improvements Plan (CIP) is the schedule established by the City of Norman that identifies the major improvement projects
and schedules them to fit its fiscal capabilities for five years into the future. Annual reviews are made of the capital improvement
projects budget and plan, and the plan is extended one year, to maintain a six-year schema.

Capital Projects generally cost more than $10,000, are relatively faced or permanent in nature and have an expected life of more than
five years. Such projects consist of the construction of a new, expanded or improved tangible asset, which is physically fixed. Major
projects normally require more than one fiscal year to complete. Contracted services for design, land acquisition, utility relocations and
construction may be required. Examples include land purchase, new buildings, building additions, street improvements, utility line
improvements, parks and playgrounds, and major drainage channel improvements.

Capital Outlay, on the other hand, is an expenditure directed towards maintaining or purchasing new or replacing tangible assets which
themselves have expected life spans of one to five years. Expenses are generally one-time and occur within a single budget year.
Examples include the purchase of vehicles and equipment.

The CIP maintains a multi-year time fimne. Information is updated annually in conjunction with the budget process. Prior years' actual
project expenditures are included. The first year shown is the budget for the active fiscal year. The second year is the next fiscal year, for
which an official annual budget is being prepared. The remaining four years are projections of anticipated revenues and expenses based
on estimated needs and priorities.

Capital projects originate at virtually any point in time and from a variety of sources. Any citizen, organization. Board or Commission
may submit requests to Council at any time. Also, special studies and master plans for various city services (such as wastewater, water,
parks and recreation, or transportation) culminate at various times, usually resulting in recommended capital projects, including operating
impact, scheduling, and revenue sources. If Council determines sufficient need and/or funds exist, then the Capital Budget and/or Plan
may be amended. Otherwise, the annual planning and budgeting process begins in the Fall of each year.

2. BUDGETING

The Capital Improvements Budget follows the Oklahoma Municipal Budget Act. The budget is organized according to Enterprise Funds,
which are described throughout this document. This is a multi-year program, identifying total project expenses related to a particular
project. Past actual expenses are included, however, the first single year is the active fiscal year. After the end of this fiscal year, both the
encumbered and unencumbered budgeted amoimts automatically roll into the following fiscal year's budget to maintain funding continuity,
until the projects are individually closed. The second single year is the additional new funding for the upcoming fiscal year's budget. The
remaining years constitute a plan.

The Municipal Budget Act authorizes optional (effective July I, 2006) nonfiscal budgeting for capital expenses. Encumbrances for
funds whose sole purpose is to account for grants and capital projects and/or any unexpended appropriation balances may be
considered nonfiscal and excluded from the budget by the governing body, but shall be reappropriated to the same funds, accounts and
for the same purposes for the successive fiscal year, unless the grant, project or purpose is designated or declared closed or completed
by the governing body." (II O.S., Section 17-206, D.). In other words, once appropriated, a budget (encumbered and unencumbered
balances) could automatically carry over fi-om one fiscal year to the next until that project is either completed, its budget spent, or the
project declared closed. It would no longer be necessary for Council to reconcile and reappropriate unencumbered fimd balances for
capital project accounts, but only to declare when a grant, project or purpose is closed or completed. This policy was adopted by Council
beginning with the FYE 2010 budget.

During the Fall, Council and Staff begin reviewing the status of capital project implementation and the need to incorporate adjustments or
amendments to policy, priorities, scope or costs. Typically Council holds this initial review in November. A fu^t draft proposal for a new
CIP is prepared for Council's consideration and comment in February. In response, revisions are prepared and a fiscally responsible
multi-year plan is prepared. Additional Council study sessions are held during March, April and May for recommendations and
adjustments. A public hearing is then held at a regularly scheduled Council meeting. When adopted in June, the first year becomes the
fiscal year budget and the remaining years constitute the projected Capital Improvements Plan.

3. IMPLEMENTATION

With City approval and/or funding available, project managers pursue the necessary steps to implement the approved projects,
quarter, written reports are submitted to Council and the public about the status and progress of projects.

Each
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Typically there are four implementation stages. Design of the improvement is accomplished by a qualified professional and requires
proper selection procedures (this may be staff or consultant). Right-of-way acquisition must provide fair treatment of the owner's rights
and use of public funds, and sometimes involves hiring of consultant services. Utility relocations involve both City and non-city owned
"public" and private facilities and requires coordination of work space and scheduling. Finally, facility construction requires fair selection
of contractors, traffic management, inspections, and approvals throughout the period of construction.

When projects anticipate outside funding (such as grants, transportation matching funds, private donations) there are additional
requirements of the City. Outside revenues usually are limited to certain types of expenses, with the City responsible for the remainder.
Schedules and costs are affected by such things as the availability of grants, results of plan reviews, differing construction standards, and
specific property acquisition procedures.

4. 2025 LAND USE AND TRANSPORTATION PLAN POLICY

General Policies were determined through an extensive citizen participation process and Council action; and documented in the long range
general plan for the City. The overall GOAL is to implement City Council public service policies as defined in the 2025 PLAN adopted
by Council. It also serves as the basis for infrastructure master plans (i.e., water, wastewater, drainage, parks, et. al).

a. In sununary, the 2025 PLAN establishes the following goals related to capital improvements:

Goal 1 - Afnrmatively and responsibly manage the location of growth in Norman based on available public services and
environmental suitability of the land for development.

Goal 2 - Utilize the provision of infi^tructure in supporting and influencing growth into areas most suitable for
development

Goal 3 - Encourage and support diversified housing types and densities in order to serve different income levels, family
structures and ownership.

Goal 4 - Enhance the quality of economic growth in the City by attracting high technology-related industries that have low
environmental impacts.

Goal 5 — Retain the distinct character of rural Norman and protect the environmentally sensitive Little River Drainage
Basin.

Goal 6 - Develop and maintain a greenbelt system for Norman.
Goal 7 - Continue efforts to promote the enhancement and stability of the core area.

b. Land use patterns (industrial parks/corridors, commercial nodes, neighborhood units, tourist commercial nodes, suburban
large lot development, etc.) designated in the 2025 PLAN, as well as environmental and natural resource protection,
topography, geology and geography, shall determine design, capacities and location of facilities.

c. Specific capital projects in the 2025 PLAN shall be considered for programming, subject to the most current review and
priorities of City Council.

d. Utility System Master Plans (i.e.. Water, Wastewater, Drainage, Parks, Greenways, et al) shall be utilized to designate the
provision of all major City of Norman utility systems in advance of demand, based on projected population, innovative
practices, and the Development Sector concept (drainage sub-basins).

e. All available funding sources shall be used to provide basic public utility services, including utility districts, grants and loans,
general obligation bonds, revenue bonds, private participation, intergovernmental agreements, tax increment financing
districts, et al.

5. GENERAL PROGRAMMING ASSUMPTIONS

The following assumptions also affect the Capital Improvements Plan:

a. The City will have enough of the right kind of personnel to accomplish approved projects or effectively manage contractors.

Priorities will change periodically based on programming factors such as available funding, emergency situations, shifts in
City policies or strategies, regional or national economics, unforeseen opportunities, incorrect assumptions, project scope,
federal or state regulations.

The purpose of projects significantly affects the timing of construction. Factors influencing timing of a project include any of
the following:
•  community activity external to capital program management - land development requiring city services, peak hour

demand on the water system;
•  federal or state regulations - EPA and ODEQ wastewater treatment effluent standards;
•  emergencies - special events, storms, drought, infrastructure failure; and
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•  physical dependence of one project on another - sewage collection lines dependent on interceptors, and sewer/water lines
under streets that are both scheduled for improvement.

d. Projects that started in a phased manner are high priority for continued funding. The first priority in this category are those
being funded by general obligation or revenue bonds, because the funds must be spent within a specified time period after sale
and there is an obligation to the voters and higher governments to finish these as soon as practical.

e. The Capital Projects Plan shall act as a guide and shall be annually reviewed, updated, and incorporated into Capital Budgets.

f. Once Council approves budgets, the funds will remain as commitments unless Council acts otherwise or the projects are
closed.

g. Cost under-runs will be determined, as individual projects are closed. Project managers make written requests to:
•  Declare when a project has been completed, and
•  Release unused funds for other uses by closing them.

h. Project budget transfers shall follow the City's Account Transfer Manual.

i. The CIP will primarily be a "pay-as-you-go" (PAYGO) effort incorporating debt financing and private funds as appropriate.

j. Enterprise Funds shall finance related capital projects. If revenues are insufficient, it may be necessary to request voters to
increase user fees and/or authorize revenue bonds.

k. The Capital Fund (funded by 70% of the second cent sales tax) will pay for capital project needs which are not associated with
enterprise revenues or which require supplemental funding.

I. Each year, the Capital Budget will attempt to include funds for capital needs of all related services.

m. The completion of arterial streets with existing paving gaps shall be a high priority, and scheduled within the Arterial Road
Recoupment Fund when possible.

n. A sound financial program to maintain and upgrade existing section line roads shall be included.

o. The future impact on the operating budget is an important consideration when evaluating capital projects because it may be
necessary to adjust those funds. Operating budget impact comments are included on each project sheet. In most instances, it
is difficult to predict the dollar impact, so the following general categories are used: "positive" (will either generate some
revenue to offset expenses or will reduce operating costs), "negligible" (operating expenses will increase no more than about
$10,000 per year), "slight" (operating expenses will increase between about SI0,001 & $50,000 per year), "moderate"
(operating expenses will increase between about $50,001 & $100,000 per year), or "high" (operating expenses will increase
more than about $100,001 per year).

6. AMENDMENTS

In order for the five-year Capital Improvement Plan to remain a useful guide for public and private investment, it is necessary that it be
flexible. City Council is the only body that can amend the CIP. Major reasons for amendments include the following:

a. Change of Council policy,
b. Annual budgeting process,
c. Rescheduling approved projects,
d. Adding new projects,
e. Deleting projects,
f. Changing the scope of approved projects,
g. Changing financial assumptions or revenue projections, or
h. Changing the 2025 LAND USE AND TRANSPORTATION PLAN.

All amendments shall be justified by incorporating:
a. Detailed project description,
b. Justification; and

c. Funding.

ANNUAL BUDGET
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7. FYE 2019 CAPITAL IMPROVEMKNTS PROJECTS BUDGET

The FYE 2019 CIP includes revenues from several sources and expenditures for various purposes. The first chart
illustrates sources of revenues expected in FYE 2019 for spending on capital improvement projects. The second
chart illustrates expenses for capital projects.

This chart reflects anticipated revenues from all sources that are available in FYE 2019 for capital projects. Most
revenue sources are eannarked for specific purposes and are not available for anything else. Only revenues needed
to meet FYE 2019 needs are shown, but arc not typically equal for any given fiscal year.

Bonds provide the greatest proportion of revenue for capital projects at 60%, followed by Capital Sales Tax at 18%
and User Fees at 8%. Smaller amounts are derived from the other sources.

Sources of Revenue - All Capital Projects

1

1

User Fees $6,625,517 8.14%

Capital Improvement Charge 2,106,450 2.59%

Sewer Replacement Charge 623,333 0.77%

Sewer Maintenance Rate 2,800,000 3.44%

Sewer Excise Tax 143,400 0.18%

Capital Sales Tax 14,510,387 17.84%

Tax Increment Financing 1,310,000 1.61%

Public Safety Sales Tax 725,000 0.89%

Norman Forward Sales Tax 2,950,000 3.63%

Room Tax 220,000 0.27%

Bonds 49,139,999 60.40%

Grants 200,000 0.25%

581,354,086 100.00%

O User Fees

□ SRC

□ SMR

m Sales Tax

□ PSST

NFST

Rm Tax

□ Bonds

[a tyrants

1

1

1

1
Due to the nature of capital projects, expenses may not occur in the year proposed, and balances may be carried
forward, because most project expenses occur over several fiscal years. However, this chart represents new budget
requests for FYE 2019 only. The greatest shares are scheduled for Buildings & Grounds at 37%, Parks &
Recreations at 23%, and Street Maintenance at 9%.

Expenditures bv Puriiose - All Funds
7

Capital Outlay $4,103,398 5.04%

Maint of Existing Facilities 410,300 0.50%

Personnel & Services 1,526,012 1.88%
Street Maintenance 7,045,376 8.66%
Transportation 6,392,500 7.86%
Buildings & Grounds 30,313,800 37.26%
Parks & Recreation 18,614,000 22.88%
Water Reclamation 5,146,300 6.33%
Sanitation 2,652,000 3.26%
Stormwater 765,000 0.94%
Water 4,385,400 5.39%

Total $81,354,086 100.00%

B Capital Outlay

■ EFMaint

□ Personnel

□ street Maint

■ Transp

BBIdg&Grnds

BParks/Rec

□ Water Reclam

■ Sanitation

■ Stormwater

□ Water

1
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Capital Outlay for non-enterprise related ser\ ices are funded from the Capital Penny sales lax in Fund 50. By
policy, Council annually designates 27% of the projected new Capital Fenny revenue. Enterprise related capital
outlay expenses are flinded with enterprise sources. Included is a reserve for the Senior Citizens Center of
S26!,770 from Fund 50.

In FYE 2019, the largest portion of Capital Outlay Expenditures is for FleetA^ehicles at 54% followed by Other
equipment at 15%, Computer related equipment at 14% and Public Safety equipment at 13%. Expenditures for
capital outlay from the Capital Fund include the following:

Expenditures for Capital Outlay - Funds 50

Computer related equipment S 453,420 14.00%

Public Safety equipment S 423,551 13.08%

Fleet/Vehicles $ 1,744,623 53.88%

Other equipment £ 499,068 15.41%

Fumiture/Appliances/Fixtures S 25.000 0.77%

Undesignated Outlay S 92.256 2.85%

S 3,237,918 100.00%

□ Computers

■ Public Safety

□ Fleet

□ other Equip

■ Furn/AppI

B Undesignated

Notes:

*** FleetA'ehicles includes police & fi re fleet
** Computer includes police and fi re pcs

In addition, Fund 15, Public Safety Sales Tax, includes a budget of $725,000 for fire apparatus replacement
and Capital Fund 50 will transfer SI 11,480 to Westwood for vehicles.

r
ANNUAL BUDGET
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DESIGNATED PUBLIC SAFETY SALES TAX FUND -15

ASSUMPTIONS

1. This fund accounts for the proceeds of a specific revenue source that is legally restricted to expenditure for specific purposes.

2. Revenue is received in the form of special sales tax which repays a general obligation bond.

3. Projects are expected to be completed within a designated amount of time.

4. Three projects are programmed to begin in FYE19 in the amount of $725,000 for purchase of Fire Equipment.

fPI
ANNUAL BUDGET
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Dedicated Public Safety Sales Tax Fund Summary

Fund 15

Beginning Fund Babncc

Revenues:

Seles Tsx> Dedicsted Public Safely
State Use Tax - Dcdicaicd Pnbbc Safety
Intetest / Other Income

Subtotal

Subtotal

Total Revenue

Etpendhures:
Sabuy / Benefits
Supplies/Materisb
Services/Maintenance

Intemal Service

Caphsl Equipment

Capital Projects
Bond Project - '16 Issue
Bond Issue Ousts

Debt Service

Subtotal

Audit Adjustments/Encumbrences
I/F Tiansf- Capital Fund
I/F Tiansf - General Fund

l/FTransf-Rahy Day Fund

Subtotal

Total Bpenddutes

Net Eqicnditures

Net DiSerence

45 Ending Fund Balance

46

47 Reserves:

48 Reserved for encumbtances

48 Reserve for Bond Proceeds • 16 Issue

90 Reserved for PSST activities

51

52 Total Reserves

FYE 17

ACTUAL

S  29^.584

S  9.I7&383

464,440

304,117

S  9,946,940

FYE 18

BUDGET

FYE 18

ESTIMATED

3.708,046 25,263,292

9,613,475

461,492

50,000

9,082,716

6101374

158,833

10,124,967 9,851,923

FYE 19

PROJECTED

17,466,715

9264,370

628,685

50l000

9,943,055

FYE 20

PROJECTED

FYE 21

PROJECTED

FYE 22

PROJKTED

FYE 23

PROJECTED

5,578,549 S (4,043.498) $ (7233,154) S (10,827,232)

9,634,945

647>46

50000

I0J32.49I

10,020243

666,972

50,000

10,737215

10,421,157

686,981

50,000

11,158,138

426,837 648,694 648,694 752,794 829,955 871,453

S  10273,777 S 10,773,661 S 10200617 S 10695,849 S 11.122,925 11,567270

S  8,200298 S 8443,059 S  8,443,059 S  8763,877 S  9,202,071

252,559 347226 355,419 334,908 351,653

211,837 278280 352241 269,797 283287

125270 110287 110287 137,806 144,696

1,249,919 867,827 1,667,113 . 1,499,493

- 695,000 1222201 725,000 750,000

1,799,881
-

3,500,000 10,000,000 6,156,054

2234,626 2246274 2246274 2252,628 2257,717

S  14,174290 $ 13,088253 $  18297,194 S  22284,016 S  20,744,971

210,679 . . . .

369,236

297,451

151,931

1,499,493

415,000

2261,641

387,698

312224

159,528

1,499,493

750,000

2269.342

14,756,927 $ 15,623.669

210679

S  10,838.003

707.590

30000

S  11.595.593

Bond Proceeds . . . . . . . .

l/FTnmsIer-(jcneral Fund - - - - - . - -

l/FTransfer- Capital Fund • . - • • - - -

SRO Reinibursencnt - NFS 426837 648694^ 648694 752,794 790,434 829,955 871,453 915,026

915,026

9,662,175 5 10,145,284 $ 10.652248

407,083

327,940

167,504

775,000

2270,820

S  14,700.895

S 14.385,069 S 13,088253 S 18297.194 S 22584,016 S 20.744,971 S 14.756.927 S 15.623.669 S 14.700.895

$ 14285,069 $ 13,088253 $ 18297,194 S 22584,016 S 20.744,971 s 14.756.927 $ 15,623.669 S 14.700.895

S (4.011292) S (2214.592) S a796.577) s (11.888167) s (9,622016) s (3.189,657) S (3.594.078) s (2190276)

s 25,263292 s 1293,454 s 17,466,715 s 5278549 s (4.043.498) s (7233,154) s (10.827.232) s (13.017209)

s 13247243

20.798713

(8782,764)

s

1,142,658

258796

s

17298713

I680Q2

s

7298713

(1,720,164)

s

1,142659

(5,186.157)

s

I.I426S9

(8375,813)

$

1.142659

(11.969.891)

s

1.142659

(14.160168)

s 25.263292 s 1293,454 s 17,466,715 s 5278549 s (4.043,498) s (7233.154) s (10.827232) s (13.017209)

ANNUAL BUDGET
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Dedicated Public Safety Sales Tax Project Table
Fund 15

Proiect
Nmb« PiQiBCt tome

FYEISBudgal
Fobfwiiy 28. ZHB

FYE IS ESTIMATE

EXPENDITURES

I. Bond Funded

01S«52M19 BP002B

01SS518-418 BPOOn

Etnaigcnqr CooimuBlcslions Cantsr
Emargancy Communications Sintam

SUBTOTAL BOND FUNDED

6,451,500

13,204,554
6,451,500

13,204,554

11. Pavco Funded

01&<54^422 FTD0C4

015-9302-419 BG0004

015- FT

Fiia Appontus Raplaccment
Rra Appcraujs Sloisge Factttty
Fiia Station 5 RaccnslnictiaryRdccalion

SUBTOTAL PAVGO FUNDED

652.501

670.000

652,301

670,000

BEYOND

5YEARS

775.000 1,700,000

PSQOOO tn&OOO 54200.000

TOTAL PSST FUND 15 PROJECTS P50,000 5775,000 55.200.000

* dosad

(- means unused funds to be retumsd to fund baltncs at end of (seal year

ptl

ANNUALBUDGET
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CITY OF NORMAN

PROJECT TITLE: Fire Apparatus Replacement PROJECT TYPE: BIdgs & Gnds Improvt.

PROJ. CATEGORY: Capital Equipment PROJECT NUMBER: FT0004

DEPARTMENT: Fire ACCOUNT NUMBER: 015-6543-422

MANAGER: Travis King BEGIN & END DATES: 7/1/15 to 6/30/24

WARD(s): All LIFE EXPECTANCY:

DETAILED PROJECT DESCRIPTION:

This program is part of the PSSTII election and is intended to replace major fire apparatus to maintain integrity of the fleet supporting the City's fire protection services. The
following are scheduled below:
FYE16 - Elevated Platform $1,106,700 (015-6543-422.56-05) Bond funded

FYE17 - Fire Engine $540,000 (FT0004,015-6543-422.50-05)
FYEl 8 - Fire Engine $625,000
FYE19 - Pumper/Tanker $725,000
FYE20 - Pumper/Tanker $750,000
FYE21 - Air and Light Unit $415,000

FYE22 - Fire Engine $750,000
FYE23 - Fire Engine $775,000
FYE24 - Ladder $ 1,700,000

EXPENDITURE SCHEDULE throush CITY Accounts bv FV

Account Number Cost Element

TOTAL ALL

FISCAL YRS

Actual

Prior

Years

Budget

FYE

2018

FYE

2019

FYE

2020

FYE

2021

FYE

2022

FYE

2023

Beyond

5 Years

015-6543-422.50-05 Equipment 6,850,000 512,499 652,501 725,000 1,050,000 735,000 725,000 750,000 1,700,000

015-6543-422.56-05 Equipment 1,106,700 1,106,700

0

0

0

0

Total 7,956,700 512,499 1,759,201 725,000 1,050,000 735,000 725,000 750,000 1,700,000

OPERATING IMPACT: negligible Genl Fnd new equipment will require operations and maintenance

STATUS & COMMENTS:

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Fnd 15 Total BIdg Maim

Design 6,850,000 6,850,000 IT

ROW 0 0 Pub Wks

Utilities 0 0 Utilities

Const. 1,106,700 1,106,700 Parks

Materials 0 0 Other

Total 7,956,700 0 0 7,956,700

Reimbursable Account? no Last Update 5/18/18

ANNUAL BUDGET



CITY OF NORMAN

PROJECT TITLE:

PROJ. CATEGORY:

DEPARTMENT:

MANAGER:

WARD(s):

PROJECT TYPE:

PROJECT NUMBER:

ACCOUNT NUMBER:

BEGIN & END DATES:

LIFE EXPECTANCY:

Fire Station 5 Reconstruction & Relocation BIdgs & Gnds Improvt.

Fire Facilities FT

Fire 015-

Travis King 7/1/15 to 6/30/16

5

DETAILED PROJECT DESCRIPTION:

Fire Station US is located at 1000 168th Avenue NE. This project reconstructs and relocates the facility.

EXPENDITURE SCHEDULE throueh CITY Accounts bv FV

Actual Budget

TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond

Account Number Cost Element nSCAL YRS Years 2018 2019 2020 2021 2022 2023 5 Years

015- Design 300,000 300,000

015- Const 3,000,000 3,000,000

015- Matis 200,000 200,000

015- Utilities 0

015- ROW 0

0

Total 3,500,000 0 0 0 0 0 0 0 3,500,000

OPERATING IMPACT: moderate Genl Fnd new equipment will require operations and maintenance

STATUS & COMMENTS:

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Fndl5 Total BIdg Maint

IT

PubWks

Utilities

Parks

Other

3/12/18

Design

ROW

Utilities

Const.

Materials

300,000 300,000

0 0

0 0

3,000,000 3,000,000

200,000 200,000

Total 3,500,000 0 0 0

Last UpdateReimbursable Account? no

PR

ANNUAL BUDGET
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COMMUNITY DEVELOPMENT BLOCK GRANT FUND - 21

ASSUMPTIONS

1. This fund accounts for the proceeds of a specific revenue source that is legally restricted to expenditure for specific purposes.

2. Revenue is received in the form of special grant reimbursement for capital projects.

3. New funding is proposed for FYE19 in the amount of $200,000 for 3 new projects.

ANNUAL BUDGET
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Community Development Block Grant Fund Summary
Fund 21

1 Beginning Fund Balance
2

Revenues

Other Revenues

Grant Revenue

Home Grant Revenue

Emergency Shelter
CDBG-DR

COC Planning Grant
l/F Transf-Capital

3

4

5

6

7

8

9

10

11

12 Total Revenue

13

14 ExperYtitures
15 CDBG Housing 14

Community Development 15
CDBG Housing 15
Community Development 16
CDBG Housing 16
CDBG Public Svs 16

CommiBTity Development 17
CDBG Housing 17
CDBG Public Svs 17

Community Development 18
CDBG Housing 18
CDBG Public Svs 18

Commuraty Development 19
CDBG Housing 19
CDBG Public Svs 19

FY12 Home Grant

FY13 Home Grant

FY14 Home Grant

FY15 Home Grant

FY16 Home Grant

FY17 Home Grant

FY18 Home Grant

Emergency Shelter Grant
Accruals/Adjustments
COC Planning Grant
CDBG-DR

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

FYE17

ACTUAL

$ 15.851.971

714.309

72,629

4.474.630

10.457

20.970

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

$  5.292.995

$  66.527

128.310

65,195

9,663

123,467

231,443

97,762

5,364

462

47,539

19,264

888,005

10,457

4,312,365

FYE18

BUDGETED

756,303

316,375

329,888

313,033

113,382

316,375

FYE 18

ESTIMATED

1,427,352

833,518

11,705,495

12,015

236,933

33,891

13,048

68,476

1,658

305,648

11,395

329,888

313,033

113,382

34,418

181,614

301,111

316,375

12,015

10,998,329

FYE 19

BUDGETED

$  244,742 $ 11,605,376 $ 656,028

843,653

423,525

$  1,072,678 $ 13,978,380 $ 1,267,178

352,791

381,532

109,330

423,525

Subtotal

l/F Transf-Capital
$  6,005,823

3,533,767
$ 1,072,678

0

$ 13,271,214

11,656,514
$ 1,267,178

0

Total Expenditures $  9,539,590 $ 1,072,678 $ 24,927,728 $ 1,267,178

Net Difference $ (4,246,595) $ -
$(10,949,348) $ -

Ending Fund Balance $ 11,605,376 $ 244,742 $  656,028 $ 656,028

Reserves:

Reserve for Contingency
Reserve for Affordable Housing

11,605,376

0

244,742

0

656,028

0

656,028

0

Total Reserves 11,605,376 244,742 656.028 656,028

ANNUALBUDGET
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Community Development Block Grant Project Table
Fund 21

Pq#
Project FYE18 Budget FYE 18 ESTIMATE FYE 2019 FYE 2020 FYE 2021 FYE 2022 FYE 2023 BEYOND

Acct No Number Project Name February 28,2018
5YEARS

1  EXPENDITURES

na 021-4000^«63 GC0066 64thAveNE: Rock Creek Rd to Nortti End 430.648 430.648 0 0 0 0 0 g
na 021-400&463 GCCI061 e4th Ave SB: Tecumseh Rd to Frankim Rd 1.074.131 1.074,131 0 0 0 0 0 Q
na 021-400(M63 GC0063 96th AveNE: Tecumaeh Rd to Arrowhead D 933.290 933.290 0 0 0 0 Q Q
na 021-400(M63 GC0060 108th Aw SE: Etowah to SKS 445.575 445,575 0 0 0 0 0 Q
na 021-4000463 GC0067 120th Aw NE: Tecumseh to Stella Rd Z366.510 Z366.510 0 0 0 0 0 0
na 021-4000463 GC0065 12tth Aw SE: Etowah Rd to SH9 496.759 496.759 0 0 0 0 0 Q
na 021-4000463 GCOOS1 Gate Park hitsowments 75.535 75.535 0 0 0 0 0 0
na 021-4077-463 GC0075 Col Eat Kztl Saw CMii^ 41.140 41.140 0 0 0 0 0 0
na 021-4074-463 GC0076 Cere Area Hztl SawCuttir^ 133.306 133.306 0 0 0 0 0 0
na 021-4000463 6C0064 Rock Creek Rd: 108th to 120lh 1.249.282 1.249.282 0 0 0 0 0 Q
na 021-4000-463 GC00E8 Stella Rd: 132nd Aw NE to 144th Aw NE 294.795 294,795 0 0 0 0 0 Q
na 021-4000463 GC0062 Tecumseh Rd: 84th to 120th 3.274.858 3.274,858 0 0 0 0 0 0
na 021-4067-463 GC0072 COSG Land Acquisition 110.000 110.000 0 0 0 0 0 0
na 021-4067-463 GC0073 Acres: Fmdtay - Stewart 60.000 60.000 0 0 0 0 0 Q
na 0214067-463 OC0074 COSG Alley Improwmertts 12.500 12.500 0 0 0 0 0 Q
14 021-4003463 GC0077 COBG Tareel Area Tree Planting Prcject 0 0 35.000 0 0 0 0 0
15 021-4003-463 GC0078 COBG Land Acquisition 0 0 125.000 0 0 0 0 Q
16 021-4003-463 GC0079 COBG Cart Bus Stop ADA Improwments 0 0 40.000 0 0 0 0 0

TOTAL COBG FUND 21 PROJECTS $10,998,329 $10,998,329 $200,000 $0 $0 $0 $0 so

* closed

• ■means unused knds to be returned to tjnd balance ai end oftscslyew

ANNUAL BUDGET
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CITY OF NORMAN

IS

PROJECT TITLE; CDBG Target Area Tree Planting Project PROJECT TYPE: Street Maintenance

PROJ. CATEGORY: CDBG PROJECT NUMBER: GC0077

DEPARTMENT: Planning and Community Development ACCOUNT NUMBER: 021-4003-463.61-01

MANAGER: Lisa Krieg BEGIN & END DATES: 7/1/18 to 6/30/19

WARIKs): 4 UFE EXPECTANCY: 20 years

DETAILED PROJECT DESCRIPTION:

Tree planting project for the CDBG Traget Area. Project is to install 1 1/2 to 2" caliper trees using private contractors to residential property within the CDBG Target Area.
Residents will be notified of opportunity to select tree species to be installed from approved list.

EXPENDITURE SCHEDULE through CITY Accounts bv FY

Account Number Cost Element

TOTAL ALL

FISCAL YRS

Actual

Prior

Years

Budget

EYE

2018

FYE

2019

FYE

2020

FYE

2021

FYE

2022

FYE

2023

Beyond

5 Years

6201 Design 0

6001 ROW 0

6701 Utilities 0

6I0I Const 35,000 35,000

6301 Matls 0

0

Total 35,000 0 0 35,000 0 0 0 0 0

OPERATING IMPACT: negligible CDBG

STATUS & COMMENTS:

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Total Bldg Maint

Design 0 0 IT

ROW 0 0 PubWks

Utilities 0 0 Utilities

Const. 35,000 35,000 Parks

Materials 0 0 Other

Total 35,000 0 0 35,000

Reimbursable Account? Last Update 6/4/18

ANNUAL BUDGET
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CITY OF NORMAN

PROJECT TITLE:

PROJ. CATEGORY:

DEPARTMENT:

MANAGER:

WARD(s):

CDBG Land Acquisition PROJECT TYPE:

PROJECT NUMBER:

ACCOUNT NUMBER:

BEGIN & END DATES:

LIFE EXPECTANCY:

Acquisition

CDBG GC0078

Planning and Community Development 021-4003-463.60-01

Lisa Krieg 7/1/18 to 6/30/19

All 20 years

DETAILED PROJECT DESCRIPTION:

This project was developed by the Community Development Block Grant Policy Conmiittee for inclusion in the FYE2019 Action Plan. Two separate activities will be
conducted under Acquisition of Land. One activity will be contracted to the Norman Afordable Housing Corporation, Inc. to purchase land or property for Affordable Rental
Housing. (100,000). The other activity will target through a RFP process for one or more 501(cX3) Not-for-Profit Corporations to acquire property in conjunction with a
Capital Campaign for expansion of their facility ($25,000). With each activity a Deed Restriction will be filed to insure continued use as proposed. Length of restriction is
dependant on the total assistance provided.

EXPENDITURE SCHEDULE throueh CITY Accounts bv FV

Account Number Cost Element

TOTAL ALL

nSCAL YRS

Actual

Prior

Years

Budget

FYE

2018

FYE

2019

FYE

2020

FYE

2021

FYE

2022

FYE

2023

Beyond

5 Years

6001 Acquisition 125,000 125,000

6001 ROW 0

6701 Utilities 0

6101 Const 0

6301 Matis 0

0

Total 125,000 0 0 125,000 0 0 0 0 0

OPERATING IMPACT: negligible CDBG

STATUS & COMMENTS:

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Total BIdg Maint

Acquisition 125,000 125,000 IT

Pub Wks

Utilities

Parks

Other

ROW

Utilities

Const.

0 0

0 0

0 0

Materials 0 0

Total 125,000 0 0 125,000

Reimbursable Account? Last Update 6/4/18

ANNUAL BUDGET
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CITY OF NORMAN

PROJECT TITLE:

PROJ. CATEGORY:

DEPARTMENT:

MANAGER:

WARD(s):

CDBG Cart Bus Stop ADA Improvements

CDBG

Planning and Community Development

Lisa Krieg

All

PROJECT TYPE:

PROJECT NUMBER:

ACCOUNT NUMBER:

BEGIN & END DATES:

LIFE EXPECTANCY:

Street Maintenance

GC0079

021-4003-463.61-01

7/1/18 to 6/30/19

20 years

DETAILED PROJECT DESCRIPTION:

Modifications to CART bus stops to bring into ADA compliance.

EXPENDITURE SCHEDULE through CITY Accounts bv FY

Actual Budget

TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond

Account Number Cost Element nSCAL YRS Years 2018 2019 2020 2021 2022 2023 5 Years

6201 Design 0

6001 ROW 0

6701 Utilities 0

6101 Const 40,000 40,000

6301 Matis 0

0

Total 40,000 0 0 40,000 0 0 0 0 0

OPERATING IMPACT: negligible CDBG

STATUS & COMMENTS:

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Total BIdg Maint

Design 0 0 IT

ROW 0 0 Pub Wks

Utilities 0 0 Utilities

Const. 40,000 40,000 Parks

Materials 0 0 Other

1  Total 40,000 0 0 40,000

Reimbursable Account?
11/30/17

ANNUAL BUDGET
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r
SPECIAL REVENUE FUND - 22

ASSUMPTIONS

1. This fund accounts for the proceeds of specific revenue sources that are legally restricted to expenditure for specific purposes.

2. Revenues are received in the form of special grants for capital projects. Local match is typically budgeted in the f\md that is its
source.

3. Projects are typically completed within a short amount of time and future programming is rare.

4. Agencies approve grants at various times throughout the year.

5. No new project is proposed for the FYE 19 Capital Budget

ANNUAL BUDGET
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Special Revenue Fund Summary
Fund 22

1 SegtfrtnBFirdBihm
2

3 Revtruts

4 Oktt.HghMayQwtOAETntRfQ
5 CotrtyCmftOUFKM
0 Local Law ErforemcftOrart
7 JAeG/PMiAaal

9 SKPOCLGQrart

9 rUMSalMeomGnrt

to OKLGAftaCctnfl

11 HohMoyTtatPfOOwn
t2 E/naigtnqfMiraotmartPlvningGrart
19 ddktPreolVaslGwl
14 LitcPoloaOrarb

1$ Homalard Socurt^
10 LtgacyTiaafenpflcwannirti
17 TlafltoOAlooh>lEnbfoa(ntrt

18 FenttyOrift
19 BaaUliciOon/TraaPiogfBm
20 MNcPadci/Fofacay Grafts
21 FtrtlgMmAsalttiroa
22 JagGttrt
23 JagRtcovaryARfUQnrt
24 CopaGrart
25 UtanFoftsOyAsslstanl
26 FEMA Relmbtmmeits
27 ACOGTrtAcOataOaft

20 ACOGMaeOrart

29 ACOGCNGFadftyGrart
30 ACOGFlaalCofmlon

31 MuaaislPrfVcasmrt

32 SafaAMtaatoSctool

33 *911

34 Conaaf^aOonOtcl Grant

33 Ttan^»(tMon
30 OK Racrataon Trail F(M

37 SalafoomQrart

30 School Zona htprovtmarts Qrart
39 Saxon Park tnprofvaimita
40 S«flonVtfttan«ta

41 ShafiarAaMt-FtPatal

42 Main Street DThpiovimafta Grant
43 If Ttamf *0491111
44 ifTnmf-GF

45 OtharftawruB/aufilacousls

40 Stall HWT 9 MUB4yiodal Path

47 Ftratouaa Art Carter Graft

51 Total Ravarua

52

53 Er^nAiis
54 out Ertofoamart

55 Oida. Highwiay Cfart«DRE Tfalntno
SO JAISG/Patf/Raai

57 Local Law ErtofeaflMft Qrart
SO SI90CLG Graft

59 FEMA Sakfoom Gcait

60 BUM Proof VaslGrart

61 MacPoktGfarta

62 HofnctsnJSaoslty
63 TfitteO AleeholEfrtOfcatnart
64 OKLGArtaCotfciin^lafinMamortal
65 AudHAt^Cnctfnbfincaa
66 Legacy TraM tnproesfriarts
67 'T>BroportsOon
66 SaiaRouaa to School

60 Baauilcallofi/llaaPioortm
70 UtanForaaOyAaaMart
71 liAaePaika/FeraiOyOafta
72 ForcttryOrart
73 JagCrart
74 JagARRA
75 911

78 IttSganotAnalyaia
77 FiralgltarAntitifiQt
78 HghMaylYte Program-06
79 TteflcCortfel

80 L3S/raofnaehTiaePtsf6ng
61 DtoatiefPrepeidnesa
62 ARRACNGFacillyGiart'FaalFM
63 AGOGCNGFaciityGraft*StowFU
64 AGOG Ftoel Coowaion

85 MiatraiiPratraaancct

86 Emergency Managatnart Graft
67 Diattar Prapaftdnata Gcift
88 EasMrtgaPafk Qrart
69 Soon Park bprowmtots
00 SUlon\Mttomm

91 GensanaOonOict Grant

92 SaMoomGrart
93 Shttar Rateta • FedctM

94 School Zoem hrprownerts Qrart
95 Main Stract OT Tnpfovemarta Grant
06 StatoKWrOMUlMUodalPalh
07 FketounAflCtrtarGrart

08

90 Subtotal

too If TranBf*Gci»iai

101 IFTfanaf*Gcntial(PclLieenaa)
102 IFTfarEf'Caprtal
102

104 Total Ertotndioaa

108 NrtOiStrenoa

108 Endlrg Ftfvl Batonca
109

110 Rcaened for CocrtyOUi Program

5 2.750.604 $ 2;.333.795 5 im.4S3 $ 1.904.453

5  42JK0 $ * t 83.797
37J939 62.834 63.450

Z709

3.400

lOim

(12.950)

toojooo

60.117

te|

$ 452662 $ 87JB34 3 Z431.119 I 62^

S 452662 $ 67.634 5 2.431.119

3.400

71.525

98

100.173

568.425

lOjOOO

09978

2.689

leom

51j081 08006
15000

t  07034 5 2.431.110

5 U46013 $ 67034 5 2.431.110

5 1.964.453 5 2033.705 $ 1064.453 5 1.964,453

5 428.470 5 396030 5 «B.470
1035.983 1J035O65 103S063

428.470

1035083

113 Total Rtacfvea 5 1064.453 $ 2033.795 5 1064.453
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Special Revenue Project Table
Fund 22

Prqiael FYE18 Budget FYE 18 ESTIMATE FyE2019 FYE 2020 FYE 2021 FYE 2022 FYE 2023 BEYOND
Pg« Acct No Number PcoJacI Name February 28, 2018 5YEARS

1  EXPENDITURES

Ra aZZ-S3ai-431 TR01Q5 CNG Camprassor Storage U|>graiie « 21 21 0 0 0 0 0 0
30 022-S63S^1 PR0a2B Firatrouie Art Canter Addrtion (match) 25.000 25,000 0 300.000 0 0 0 0
na a22-eog7-4S2 irnxuc Legacy Trail Multr Modal Path Extanaion • 558.425 0 0 0 0 0 0 0
na 022-0082-431 TC0081 Sah Routes to School - Kennady (match) 15.000 15.000 0 0 0 0 0 0
na 022-5023-429 'IR0073 State Highway 9 MuU-Modal Path Ph 1 • 600.000 0 0 0 0 0 0 0
na 022-5023-429 TR0107 StaU Highway 9 Muti-Modal Path Ph 2 • 700.000 0 0 0 0 0 0 0
na 022-0074-452 PC0019 Sutton Wildemets Trail 180.000 160.000 0 0 0 0 0 0

TOTAL SPECIAL REVENUE FUND 23 PROJECTS 82,058,448 8200,021 80 8300,000 80 80 80 80

*clos*d

f • means unused ftitMjs to bo rotumod to ftmd balanee at end of Iscal year.

r
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CITY OF NORMAN

PROJECT TITLE: Firehouse Art Center Addition PROJECT TYPE: Parks & Recreation Improvt.

PROJ. CATEGORY: Parks & Recreation PROJECT NUMBER: RT0027/PR0026

DEPARTMENT: Parks and Recreation ACCOUNT NUMBER: 022-9638-451 /023-9638-451

MANAGER: Mitch Miles BEGIN & END DATES: 7/1/17 to 6/30/19

WARJD(s): 4 LIFE EXPECTANCY: 50 Years

DETAILED PROJECT DESCRIPTION:

For decades, the Firehouse Art Center has offered art classes and artist training for a wide variety of mediums-painting, sculpture, photography, music, drawing, performance

art, ceramics, textiles, graphic arts and more. In the past decade, they have dramatically increased their youth programs in conjunction with the Norman Public Schools art

education programs. Over the years, the building in Lions Park has served as the main campus for these programs. The building was built as a Fire Station in the 1940's-and
was converted to an artist space in the 1970's, when a new fire station was built to replace the Lions Park station. Several improvements have been made to the space over the
years; but with increased staffing and enrollment-the space is very under-sized. The Firehouse Board of Directors has proposed a project to raise funds for a building addition-
and since the space is owned by the City of Norman, it would be a benefit to both parties if we could speed up the project by sharing the costs through the Room Tax Fund, as

proposed here. The first year of funding would be used to hire a design firm to prepare construction documents for the project. A subsequent year would be used to fund the
building project. Major improvements would include adding restrooms to the downstais space, increasing the office space for staff, increasing gallery space for the artists and
additional classroom space.

EXPENDITURE SCHEDULE throuch CITY Accounts bv FV

Account Number Cost Element

TOTAL ALL

nSCAL YRS

Actual

Prior

Years

Budget

FYE

2018

FYE

2019

FYE

2020

FYE

2021

FYE

2022

FYE

2023

Beyond

5 Years

023-9638-451.62-01 Design 25,000 25,000

022-9638-451.62-01 Design 25,000 25,000

6701 Utilities 0

023-9638-451.6101 Const 100,000 0 100,000

022-6101 Const 300,000 300,000

0

Total 450,000 0 50,000 0 400,000 0 0 0 0

OPERATING IMPACT: negligible GenI Fnd

STATUS & COMMENTS:

Proposed as a Room Tax Project. Construction-phase funding request will be finalized for FYE 2018 Budget document as design is finalized and be requested as another cost
share program between the City Room Tax Fund and the Firehouse Art Center's Capital Campaign.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Fnd23 Private Other Total BIdg Maint yes

Design 25,000 25,000 50,000 IT yes

ROW 0 0 PubWks yes

Utilities 0 0 Utilities yes

Const. 100,000 300,000 0 400,000 Parks

Materials 0 0 Other no

Total 125,000 325,000 0 450,000

Reimbursable Account? no yes Last Update 3/6/18

ANNUAL BUDGET
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CAPITAL IMPROVEMENTS PLAN

ROOM TAX FUND - 23

ASSUMPTIONS

The referendum of July 15, 1980 authorized collection and delineated disbursement of a 4% Hotel/Motel Room Tax.
Approximately 25% of the Room Tax Revenues (net of Admim'strative Fees) are specifically to be used for visible, image
enhancing projects. April 2,2013 Voters authorized increasing the Room Tax rate to 5%.

One project is proposed for FYE19, totaling $220,000.

r
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Room Tax Fund Summary
Fund 23

1 Begnnns Fund Bilane*
2

3 Rawnuss

4 Tnes

5  inMtntAfMntnicnt (neome

6 VF Tianxf • Capitol Fund
7

6  Total Opcntng Rovonuas
e

10 Expendture*

11 Adcnitttralian

12 Alia & Hunitnltlot

13 Patiis Capital Proioct*
14 Comcnlions/Vitltor euoau

15 VF Tntaf-Wostwood

16 UFTracsr-Capital Fund
17 Canyowr Encumbrancoa/Auil Adj
18

19 Total Expendtinas
20

21

22 Net QStrance

23

24 Endng Fund Balanca
25

26 Resanaa:

27 Rcaenadtor Adminatiatian

28 RexcnadlorArta S Humanitiaa

29 Rcsenad lor Pallia &Rac.

30 Roaenad hr Coiw. & Toutiam

31

32 Total Raaenaa

FYE 17

ACTUAL

FYE 18

BUDGET

FYE 18

ESTIMATED

FYE 19

PROJECTED

FYE 20

PROJECTED

FYE 21

PROJECTED

FYE 22

PROJECTED

FYE 23

PROJECTED

$ 505,629 S 24,444 5 186685 $ 15,115 5 17,893 S 28.014 5 292210 $ 566501

5 1.756,850 $ 1,797,350 S 1,846000 5 1,842,110' S 1,897,373 s 1.954,294 5 2012923 5 2073,311
S3 3,250 2640 2640 2840 2,840 2640 2,640

5 1,759,903 S 1,800,600 S 1,856640 5 1,844,750 5 1.900,013 $ 1,956,034 5 2015,563 S 2,076951

57,134 S

475.000

288,742
088,589
207,184

66,900

15,296

72,024 5

427,500
365,000

855,000
09,827

74,028 5

427,500
4401815

855i000

204,869

73,790
447,500""
220,000

895,000^
205.682

76,001 S

456,003

2401000

912,006

205,882

78,277
469,664

939,329
205,469

80,623
483.735

967,470
209,444

83,038
498,228

$ 2096,847 5 1,819,351 $ 2002210 5 1,841.972 5 1,889.692 S 1,892739 S 1,741,272 S 1,577.723

$ (338,944) $ (16751) $ (151.570) 5 2.778 $ 10.121 $ 264,195 5 274,291 t 496228

3,371

189,153

<25,840)

5,102

61,915
(61,324)

20,025

(12378)
7,467

15,265

4,681

(2053)

15,265

14,802

(2053)

15,265

278,997

(2.053)

15,265

553,288

(2,053)

15,265
1,051,516

(2053)
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Room Tax Project Table
Fund 23

Pq* AcctNo
Project
Number Project Name

FYE1B Budget
Fobiuory 28,2018

FYE18 ESTIMATE BEYOND

SYEARS

EXPENDITURES

na 025^15-451 RT0068 12th Avenue Rec Center ptayground 95.000 95.000 0 0 0 0 0 0
na 0256050452 RTOOBO Andrews Parlt Rental Builtfng A/C 9.803 9.803 0 0 0 0 0 0
24 0259441-452 RT0089 Bicycle Skills Park 20.000 20,000 220.000 0 0 0 0 0
na 0259375-452 RT0084 Disc Qott knpnowsmenls Citywide 30.563 30.563 0 0 0 0 0 0
25 0259638451 RT0027 Firetiouse Art Center adtftion (match) 25.000 25.000 0 100.000 0 0 0 0
na 0259321-451 RT0078 Gym Floor trung/Whtttier 13.248 13.248 0 0 0 0 0 0
26 0259627451 RT0090 Histocic Museum Parking # 75.000 13.000 0 65.000 0 0 0 0
na 0259321451 RT0O79 Recreation Centers AlC (3) 3.816 3.816 0 0 0 0 0 0
na 0259181451 RTOOeO Santa Fe Depot Renootions 4.456 4.456 0 0 0 0 0 0
na 0259674-452 RTOOei Saxon Community Park Development • 86,575 0 0 0 0 0 0 0
27 0259814-452 RTD087 Sooner Theatre Seat Replace & kilerlars (match) 225.929 225.929 0 75.000 0 0 0 0
na 0259441-452 RTOOSS Sports Complex Blaarteis • 11.810 0 0 0 0 0

$601,200 $440,815 $220,000 $240,000 $0 $0 $0 $0

• closed

# - means unused funds to be returned to lUnd balance at end of (seal year

ANNUAL BUDGET
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CITY OF NORMAN

PROJECT TITLE:

PROJ. CATEGORY:

DEPARTMENT:

MANAGER:

WARD(s):

Bicycle Skills Park PROJECT TYPE:

PROJECT NUMBER:

ACCOUNT NUMBER:

BEGIN & END DATES:

LIFE EXPECTANCY:

Parks & Recreation Improvt.

Parks & Recreation RT0089

Parks and Recreation 23-9441-452

James Briggs 7/1/17 to 6/30/19

1 30 years

DETAILED PROJECT DESCRIPTION:

This project proposes to design and construct a bicycle skills course on voluntary park land owned by the City at the intersection of Lindsey Street and 24th Avenue SE. The
project would be the first of its kind in Norman; and would include a small parking area accessed by the paved alley which was built north of the retail strip center located in
the northwest part of that intersection. All of the available land is north and west of this commercial comer. The land was a volimtary park land donation from the developer
of this area back in the 1980's. There are 3 other parks located within the square mile where we are proposing this specialty park (Colonial Estates, Colonial Commons and
Sunrise Parks), so we are not proposing such a park in an area whrere other traditional park facilities are needed. The Bicycle Advisory Committee has been seeking the

creation of a skills course in urban Norman. A single-track mountain bike trail does exist out by Lake Thunderbird; however, it is more of a trail that users drive to for use.

EXPENDITURE SCHEDULE throueh CITY Accounts bv FY

Account Number Cost Element

TOTAL ALL

FISCAL YRS

Actual

Prior

Years

Budget

EYE

2018

EYE

2019

EYE

2020

EYE

2021

EYE

2022

EYE

2023

Beyond

5 Years

023-9441-452.62-01 Design 20,000 20,000

6001 ROW 0

6701 Utilities 0

023-9441-452.61-01 Const 225,000 225,000

6301 Matls 0

0

Total 245,000 0 20,000 225,000 0 0 0 0 0

OPERATING IMPACT: negligible Genl End

STATUS & COMMENTS:

Proposed as a Room Tax project.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: TfflS PROJECT NEEDS ASSISTANCE FROM:

Purpose End 23 Total Bldg Maint no

Design 20,000 20,000 IT

PubWks

Utilities

Parks

Other

no

ROW

Utilities

Const.

0 0 yes

0 0 yes

225,000 225,000

Materials 0 0 no

Total 245,000 0 0 245,000

Reimbursable Account? no Last Update 1/26/18

ANNUAL BUDGET
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CITY OF NORMAN

PROJECT TITLE:

PROJ. CATEGORY:

DEPARTMENT:

MANAGER:

WARD(s):

Firehouse Art Center Addition PROJECT TYPE:

PROJECT NUMBER:

ACCOUNT NUMBER:

BEGIN & END DATES:

LIFE EXPECTANCY:

Parks & Recreation Improvt.

Parks & Recreation RT0027/PR0026

Parks and Recreation 022-9638-451 /023-9638-451

Mitch Miles 7/1/17 to 6/30/19

4 50 Years

DETAILED PROJECT DESCRIPTION:

For decades, the Firehouse Art Center has offered art classes and artist training for a wide variety of mediums-painting, sculpture, photography, music, drawing, performance
art, ceramics, textiles, graphic arts and more. In the past decade, they have dramatically increased their youth programs in conjunction with the Norman Public Schools art
education programs. Over the years, the building in Lions Park has served as the main campus for these programs. The building was built as a Fire Station in the 1940's-and
was converted to an artist space in the 1970's, when a new fire station was built to replace the Lions Park station. Several improvements have been made to the space over the
years; but with increased staffing and enrol Iment-the space is very under-sized. The Firehouse Board of Directors has proposed a project to raise funds for a building addition-
and since the space is owned by the City of Norman, it would be a benefit to both parties if we could speed up the project by sharing the costs through the Room Tax Fund, as
proposed here. The first year of funding would be used to hire a design firm to prepare construction documents for the project. A subsequent year would be used to fund the
building project. Major improvements would include adding restrooms to the downstais space, increasing the office space for staff, increasing gallery space for the artists and
additional classroom space.

(EXPENDITURE SCHEDULE through CITY Accounts bv FY

Actual Budget

TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond

Account Number Cost Element nSCAL YRS Years 2018 2019 2020 2021 2022 2023 5 Years

,  023-9638-451.62-01 Design 25,000 25,000

1  022-9638-451.62-01 Design 25,000 25,000

^  6701 Utilities 0

023-9638-451.6101 Const 100,000 0 100,000

022-6101 Const 300,000 300,000

r
0

Total 450,000 0 50,000 0 400,000 0 0 0 0

OPERATING IMPACT: negligible Genl Fnd

ISTATUS & COMMENTS:

" Proposed as a Room Tax Project. Construction-phase funding request will be finalized for FYE 2018 Budget document as design is finalized and be requested as another cost
share program between the City Room Tax Fund and the Firehouse Art Center's Capital Campaign.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE:

Purpose

Design

ROW

Utilities

Const.

Materials

Total

Reimbursable Account?

Fnd23

25,000

100,000

125,000

Private

25,000

300,000

325,000

yes

Other

THIS PROJECT NEEDS ASSISTANCE FROM

Total

50,000

400,000

450,000

Bldg Maint yes

IT yes

PubWks yes

Utilities yes

Parks

Other no

Last Update 1/26/18
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CITY OF NORMAN

PROJECT TITLE: Historical Museum Parking Lot PROJECT TYPE: Parks & Recreation Improvt.

PROJ. CATEGORY: Parks & Recreation PROJECT NUMBER: RT0090

DEPARTMENT: Parks and Recreation ACCOUNT NUMBER: 23-9627-452

MANAGER: James Briggs BEGIN & END DATES: 7/1/18 to 6/30/19

WARD(s): 4 LIFE EXPECTANCY: 40 years

DETAILED PROJECT DESCRIPTION:

This project is for the constructioin of a small parking lot on the land across the alley from the Moore-Lindsey House and Historical Museum at the comer of Acres and
Peters. The lot is currently a grass area owned and maintained by the City, along with the museum; and used for overflow parking for the facility. However, the City does
not allow parking on non-paved surfaces; so this project would make any parking in that area follow the standard applied to all properties.

THe main house underwent extensive repairs over the past five years, and this project will add the final pieces to upgrading the entire site to make it more attractive and
usable tot he public, as well as solve the problem of overflow parking on a legal paved surface. Design work was hired-out in FYE 2018; and design docuemnts will be ready
for bid during FYE2019.

EXPENDITURE SCHEDULE throush CITY Accounts bv FY

Actual Budget

TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
Account Number Cost Element nSCAL YRS Years 2018 2019 2020 2021 2022 2023 5 Years

6201 Design 0

6001 ROW 0

6701 Utilities 0

023-9627-452.61-01 Const 65,000 65,000

6301 Matls 0

0

Total 65,000 0 0 65,000 0 0 0 0 0

OPERATING IMPACT: negligible Genl Fnd

STATUS & COMMENTS:

Proposed as a Room Tax project.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose End 23 Total BIdg Maint no

Design 0 0 IT no

ROW 0 0 Pub Wks yes

Utilities 0 0 Utilities no

Const. 65,000 65,000 Parks

Materials 0 0 Other no

1  Total 65,000 0 0 65,000

Reimbursable Account? no
1/26/18

ANNUAL BUDGET
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CITY OF NORMAN

PROJECT TITLE; Sooner Theatre Seat Replace & Interiors PROJECT TYPE: Parks & Recreation Improvt.

PROJ. CATEGORY: Parks & Recreation PROJECT NUMBER: RT0087

DEPARTMENT: Parks and Recreation ACCOUNT NUMBER: 023-9814^52

MANAGER: James Briggs BEGIN & END DATES: 7/1/16 to 6/30/19

WARD(s): 4 LIFE EXPECTANCY: 50 Years

DETAILED PROJECT DESCRIPTION:

The Sooner Theatre building is owned by the City of Norman, and leased to The Sooner Theatre, Inc.-who operate the business that produces live theatre and books national
acts into the space, as well as uses the Theatre to produce children and youth theatre productions developed throught The Studio of The Sooner Theatre. The building is on the
National Register of Historic Places.

Since acquiring the building in the 1980's, the building's roof was replaced, the building was re-wired, dressing rooms were constructed below the stage, the orchestra pit was
restored, new mechanical systems were added, the old sweet shoppe was re-built as the concession stand, sprinklers were added throughout the space, new carpeting was
installed, and several of the old architectural details were re-constructed. The time has now come to do a project to totally replace the worn theatre seats with new seats in the
style of the old seats from the original construction. Also, several ceiling and wall finishes are in need of repairs and minor reconstruction due to damage caused where water
used to enter the building. Also, we plan to switch the interior theatrical light standards to a better location. We also need to water-proof the exterior basement walls, u4iich
will involve digging-up the alley behind the building in order to get a complete asssesment of the areas where water is now entering that space. There will also be a need to re-
deck the theatre stage once all other work is completed (FYE2019).

EXPENDITURE SCHEDULE through CITY Accounts bv FY

Account Number Cost Element

TOTAL ALL

nSCAL YRS

Actual

Prior

Years

Budget

FYE

2018

FYE

2019

FYE

2020

FYE

2021

FYE

2022

FYE

2023

Beyond

5 Years

023-9814-452.61-01 Const 400,000 175,000 150,000 75,000

050- Const 50,000 50,000

6701 Utilities 0

6101 Const 0

6301 Matls 0

0

Total 450,000 225,000 150,000 75,000 0 0 0 0 0

OPERATING IMPACT: negligible Genl Fnd

STATUS & COMMENTS:

Proposed as a Room Tax Project. Construction-phase funding request will be finalized for FYE 2018 Budget document as design is finalized and be requested as another cost
share program between the City Room Tax Fund and the Firehouse Art Center's Capital Campaign.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Fnd 23 Private Other Total Bldg Maint yes

Const. 450,000 0 450,000 IT yes

ROW 0 0 Pub Wks yes

Utilities 0 0 Utilities yes

Const. 0 0 0 0 Parks

Materials 0 0 Other no

Total 450,000 0 0 450,000

Reimbursable Account? no yes Last Update 1/26/18

ANNUAL BUDGET
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CAPITAL IMPROVEMENTS PLAN

WATER FUND - 31

ASSUMPTIONS

The primary basis for project selection and priorities include:
•  Water Master Plan recommendations,

•  Maintenance records,

•  Size - all lines under 6" should be replaced to provide pressures for adequate fire flows and the ability to connect standard
6" fire hydrants and meet State Health Department Standards,

•  Infrastructure projects nearby - all water projects should be coordinated with street projects so as not to cause damage to
recently improved streets and duplication of work,

•  Age and materials - older lines are generally constructed of substandard materials or are deteriorating, and should be
replaced with materials meeting current standards, and

•  Demand - all lines less than 6" serving more than four houses are very critical and should be higher priority.
•  Studies and Reports (i.e. Water system Computer Modeling, Arsenic Study, WTP Engineering Study, et al)

There should be a balance of improvements to all parts of the water system. Each year there should be improvements to supply,
transmission, treatment, distribution, feeder lines and storage of potable water.

Staffing level and equipment capabilities in the Line Maintenance Division will not increase or decrease and present abilities to
replace lines will remain stable. This division can currently install lines up to 8" in diameter.

All Projects will be scheduled on a PAYGO basis until and unless the voters approve revenue bonds.

Revenues from the Capital Improvements Charge (CIC) shall be used for water line replacement and construction of new lines.

Voters approved a water rate increase on September 12, 1995 to fund additional wells and distribution lines.

Voters approved an incremental water rate increase on May 10, 1999 for high volume residential users to promote water
conservation and pay for increased water supply beyond the resources available.

On March 7, 2006, the voters approved a water rate hike to fund an increase in water capacity and enhanced maintenance at the
water treatment plant, as well as new treatment units to reduce taste and odor problems. Cost overruns are shown as PayGo
expenses.

New funding for thirteen paygo projects is proposed for in FYE 2019 totaling $4,385,400.

ANNUAL BUDGET
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1 Beginning Fund Balance

2

3 Oponting Revenues:
4 Enterpiite Fund Fees/Otgt
5 Connection Fee

Capita] Imptovonent Qiaige
Cost ADocation

6

7

Total Opeiating Revenues
8

9

10

11 Operating Bpeoditures:
12 Salaries / Bcocfiis

13 SuppGes / Materials

14 Services / Maintenance

15 Internal Services

16 Cost ADocations

17 Bspbyee Turnover Savings
18

19 Total Operating Bpenditares
20

21 Net Operating Revenue
22

23 Other Revenues:

24 Interest Income

25 Other Mise. Revenue

26 I/FTranfer-OeneralFund

27 Revenue Bond Proceeds

28 Grant Revenue

29

30 Total Other Revenues

31

32 Other Esiendituies:
33 Attdh Aecruab/Adj/Encumbrances

41 Capital Projects - IS Issue

42 Capital Projects -17 Issue
43 Capital Projects • 18 Issue
44 Capital Projects - 21 Issue

45 Bond issue costs

46 Caphal Equipment

47 I/FTraosf-General Fund

48 I/FTtansf - General Fund - Meter Svs

49 I/F Transf - Capital Fund
50

51 Total Other Bqiendituics

52

53 Net Revenues (Bpenditures)

54

55 Biding Fund Balance

56

57 Reserves

58 Reserve for Operations
59 Reserve for Encuihbrances

60 Reserve for Bond Projects • IS Issue
61 Reserve for Bond Projects - I7bsuc

62 Reserve for Bond Projects -18 Issue
63 Reserve for Bond Projects • 21 Issue
64 Reserve for Capital
65 Reserve (DeGcil) Surplus

66

67 Total Reserves

Water Fund Summary
Fund 31

FYE 17

ACTUAL

FYE 18

BUDCET

FYE 18

ESTIMATED

$  22,960^34 $ S,619,74S S 23.736,S94

FYE 19

PRQIECTED

7,OS0^3S

S  20,167.116 % 19,436,363 $ 19^,000
676,271

I,400,S6S

408,040

1339,391

S00,000

U39391

20300,000
62S,000

13S2,78S

FYE 20

PROJECTED

20,700,000

640,000

1366313

FYE 21

PROJECTED

FYE 22

PROJECTED

FYE 23

PROJECTED

4,497,022 (2,827,149) S (14319,7S7)

21,100,000
6S0,000

1379,976

21300,000

670,000

1393,776

21,900,000

690,000

1,407,714

864388 744,476 744,476 7SS369 763329 771,164 778,876 786v66S

s 23,108340 S 21328,470 $ 22,483,867 S 23,033,7S4 S 23,469,842 S 23301,140 S 24342,6S2 S 24,784379

s 3,826,8S2 s 4,063,69S S 4,0S4,688 s 43S8,639 s 4,471371 s 4,69S,149 S 4329307 s S,I76,402
1,938,444 23S6,99I 2,633,779 2327301 23S2374 2378,100 2,603,881 2,629320
2388347 3,100,941 3,4SS,163 3369366 33013S9 3334,978 3368328 3,402,011

1S83I0 IS2,07I 1S2,071 18S323 189333' 193,018 ' 196378 200,816

1,983,496 1,882,063 1,882,063 1,8S4,830 1373378 1392,112 1,911,033 1,930,144

(603SS) (60,820) (63,880) (67,074) (70,427) (73349) (77,646)

s 10,19S,449 s 11,694,806 s 12,116,944 s 12,031,679 s 12321,642 s 12,622,930 s 12336,079 s 13361,647

s 12,912.891 s 10333,664 s 10366323 s 11,002,07s s 11,148300 s 11378310 s 11,406373 s 11322,732

s 73321 s 120,000 s 120,000 s 120,000 s 120,000 s 120,000 s 120,000 s 120,000

1,847,712 - - - - - •

11,114300 41337,976

1,921333 S 11334300 S 4I,6S7,976 120,000 120;000 I2(LOOO 120,000

34 Master Conservancy Debt 213,118 S 72,474 J  72,474 S 72,474 S 72,I7S S  71,829 S  71323 S 71329

3S Debt Service - IS Issue l,50S,422 1,480,449 1,480,449 1,479,410 1,477,891 1,470,840 1,478310 1,480,004

36 Debt Service -16 bsue 631,734 768,01S 768,01S 770349 767,147 768,767 770,109 771,060

37 Debt Service -17 bsue 1S2300 1S2,900 683,413 2,008,734 2,006,44s 2,003339 2,009.117

38 Debt Service • 18 bsue - 683,000 683.000 683,000 683,000 683,000 683,000 683,000

39 Debt Service • 21 Issue . - I,1SS,000 1,1SS,000 I,1SS,000

40 Capital Projects 8,S08378 8,097,000 22,172.801 438S,400 9,106,000 11349,000 1S319300 31,78S300

S76324

3O3,6S0

314306

987,4SI

30,8S0

17,144

10,717,000

397,SOO

234376

992330

46,000

30,423,436

I0,806,69S

307,84S

439321

1,020.000

46,000

338,122

41I,64S

l,O463S0

230i000

1,067,000
230,000

1,087300

230,000

1,108300

230,000

1,129300

s 14,0S7,864 S 23,640344 S 68,710358 S 9331,841 S 15,411,947 S 18,722381 S 23,019,181 S 39314,440

s

s

776360

23,7)6394

S (2,172,780) s (16,686,0S9) S 1,590334 s (4,143,747) s (7324,171) s (11,492,608) s (27,671,708)

s 3,44636S s 7,050335 s 8,640,769 s 4,497,022 s (2,827,149) s (14319,757) s (41,991,465)

s 81S,636 s 93S,S84 s 969355 s 962,534 s 985,731 s 1,009,834 s 1,034,886 s 1,060,932
33,011330

• ■ - - • •

. . 40 40 40 40 40 40

■ •
(40) (40) (40) (40) (40) (40)

14,409,080 t0,06437S 14,409,080 16315,000.00 19318,000.00 23,652,500 31,785300 31,785300
r?n

(24,499,4S2) (7353391) (8327300) (9336,765) (16,006,709) (27,489,483) (47,140343) (74,837,897)

s 23,736394 s 3,446,96S s 7,050,535 $ 8,640,769 s 4,497,022 s (2,827,149) s (14319,757) s (41,991,465)
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Water Fund ProjectTable
Fund 31

AcctNo

PiDfactFYEtl BudgetFYEIi ESTIMATEFYE 2010FYE 2020FYE 621FYE 2022FYE2023BEYOND
ProlaetNamaFebruary 21.2B1i

1EXPENOrrURES
WATOt OSTTOSimON SYSTEM

32031-9075-4020G64 North Baaa UgltinB Proyact (matefi)00Z460000
33

34

031-

031-9360-462

WA WalM Una hipwymmni: 7nl CcnnacOon to OKC
VM WMar Una anprevemtrts^agmanl 0 (24m NE: Pobinaen lo Tacuniah)

0

0

0

0

0

0

0

537.06

0

Z789.06

1.918.06

0

7.06506

0

5134.06
g

3S031-0360-402WA WWar Una tnprevanwnta-Sagmart 0 (Mian HIa: RR to l2Ui NC)0000001.040.06g
»031-WA WUar Una ImprMinenta-Sagmarl H (12th NE: N of Rock Cfatk)000000g231.06

1669.06
37

9ft

031-

031-

WA WMeiinaMalrttnancaPian:40Yaar(Xne>on

WA water ftnaRcptacacntft: 24th NEiUnrtMy to Atamcda
0

0

0

0

0

0

0

0

Z91506Z91S.06
0

Z91506

39031-WA water Una ReptaeecTwt: Alamoda; 24hNE to Carter00000870.06

1.86.06
Z630.06

3.776.06
40031-WA Water Una Res<aeeflwt: OaaaaiVRRmeod. Higfaway 6 to Wifl §200000S25061.821.06
41031-9000-462WA0328 Water Una Reptacamert: Floo5Rcfe Ck to Vertun003G0l061.770.060000
42031-WA Water Una Reptacamert: FranACn Roed. RR to 24th NW to Man Hea000000

1,96.06 43031-0621-462WA water Una Reptecamant: Ha P«« Ptma 2000442.0600Q
44031-WA Watar Una RaptKcmart: Main Straal: Flood to Hantata OrKa00000g2.940.06 45031-WA061 WilarMat«GPS00250.06000?
mQ31-930»462WA0173 MaatarMatanlrtttaRatlon281.589281,560000
m031-8360-462WA016 watar Una Reptacamafi: RoUnaon Uhdar 1-063.170.4253.178.4250000
na031-8345462WA01M lOSWatartM Ralocatlon29.6729.0370000

-

rm031-8365462WAQ201 Backlow Pia%action Progmn68686860000
rm001-861-403WAtsn watar Una Reptacemart: Ocay/Matn Stmai792.499782.460000
mO31.830(M6WAQ213 water Una Reptaeement: CmtaroediAiao1.250.1121.2SD.1120000
na031-WAOZ23 Watar Una Reptacamart-Mafci Ubrary1687816.87800000g
m031-8300-462WAQ224 watar Una RepMeamart; Gray 8 lartVMo565.0656.060000
m031-8360-46VWMCSB WL knpnnamcrta: Sa^nort 0 2C Phaaa 45.381.5485.61.5480000

Q

m031-900346WAa240 Watar Una Raptacamant: 24th NE: Robinaoo to Atamada1.349061.943.060000Q

m031-9621-46WA0241 water Matar laioa Watar Maiai Taatk^160616060000
4961-968946WA642 water Una Reptacemani: RoUnaenWTPto24thNW86.0686.063.173.061.958,06586,061.46.063.86.06g
na61-9360-46WA0245 Watar Una Reptaccmatt: Waratata Ottva1.16061.114060000
m61-8360-46WA0246 water Una Reptacamart: Waal of OUCwnpua8606883.060000

p

ra031-8521-46WA03M Watartkia ftipMcament: Bany Road 9407.56113.944000000
031-WA water Una Rcplaccmact Flood Avanua0000SB(X061.301.060g

Stttoral vyatar Okstdbution Sytum PretectatUlUtf6.087 J63.7S54M5707M15075068.425061748506

WATlRTOYIfStS

4761-WA watarTo«ior-NawSE Tower000003.56.060
4961-WA Water Tower-HghPreaaure Plant0000000575.06

0
406166446VYAOQQS Water toMtr-BoydTower000614.060774,060
SO61 8354 46WA0040 water Tower • Robnaon Tower00c0787.0600
5161-906446WA016 VWtcr Tower - Lindaey Tow00c26.06000
S2031-935446WAOieB water Tower - Caaeeda Tower000ffgOOOp00
na61-935446WA674 WatcrTower-WIPBacfewuhTower280.0626.060000
S361 8364 46WA0284 Wetw Tewtr- Ha8 Park Tower00160600000

^ StAtocai Watar Tower PioiMr"26000210.06

WATO* WELL IMPROVEMOWS

CtoMC61-834546WA0t6 Wal Arc Flaah SaNly trr^mwrnanta f20.0600000g
m61-8346-46WA0212 Water WU: 2015 WHtrWaOa S Unaa (paygo)961.344816.8740000g
m61-9045-46WA0235 Watar Wri 2015 WrO FlaU Dawlcpmcnl (paypo)16671.333.1070000

-

m61-961-463WA0243 Water Wa HonzontaiWaf0310.06000
dOMC61-836346WA0297 water VYrt: Telemetry anprnwamarta 93.9903.99800000g

SuPtcUi water Wai and Ostfltiuim Syaiam Pfoncta2.460792.4C3.070000000

WATHITREATMOITPI^

5461-WA UkaThundarttrOAugmamation000000g©.ees.06
S561-WA032B ffew BuldnQ far Una Maintenance (match)00115061.143,06000
9061-WA Raaetheta AiaebcWelaS 3MOOGWTP0000003.870.0615340.06

56.06

6.06.06

5761-WA Update water Supply Ptan000000g
5861-WA WTP. 12 MGO Greundwatar Trtatmart Ptart0000008.76.06
SB031-983846WA630 WTP Uteratory Remodel0012506000g
00031-WA WTP Land Ptfchaaa0001.06.06000
61031-WA WTP Raw watar Una Pneaa 200000

2S.641.06
m031-9090468WA0214 WTP wal Field Blanang98406954.060001.46.561.430.56
(M61<«8424nWA«22f WTP P0OI Study for Ouomhim TrtaOnant (Grant)40.02040.92000000
na61-994246WAa238 WTP POoi Study far Chromken Tiaelmeni (PayGo)6011691100000
ra61-039546WAQ247 Water Matcrtng/Biling AudM25.0625.6000000

-

na61-9939-46WA0248 WTP Fiber Expenaion6066.0600000
_

na61-983946WA0248 WTP SCADA tnproNemante70.0670,0600000
na61-96946WAa2Bl WTPPhm2lmorewmanea(PavGotobe laimburiedwehSRF Lowli1.872.4021.566200000g

Suttotal WTP Other Praiacta3.06.1033.06.16240.062.743.0601.46.601500560105434.06

URBAN SERVICE AREA WATER IJN»

FYE2017Unaa

cloaad 031'e343-463WACI226 KkigawoodOr Maadowcodehdtodaadtnd5165.1600000
_

na031-9043-46WA0227 RfahardacnDr KingawoodOtoOwhamOr28.6728.84700000
deaad031-834346WA022S SmatlayOr MeadowoodBKOtoandcfcUdeaac9863.68300000
ctoaad031-8343-46WA0229 SmaBay Or Smanay OrtoandofcUdtaac7.7827.7©0000g
doaad61-834346WA0235 PtrOrtwWatwIInt

FYE 2018Unaa

00000000

na61-834946WAOaS Ouraiam Or. Maaadowood Bhd to Dted End28.0628.0600000
na031-904346WA0323 Coiutnbla Or Btoxi Or to Dead and eti da sac6066.060000gQ

na61-834946vyA0324 Timbacda Rd: Chautauqua to Pickard56.06».0600000Q

na031-904946vyA8325 Ttebardq Rd ca da eaci

FYESOtBUnta
44 0644.06000000

03031-034946WA0331 RhoadtaO: Edward Or to RmayQ006060000
02031-034946WA036 StlnaonSt: Jac«(1naAwtoGaorQaA«a0075060000
0261-834946WA0333 WaiattaOrTacumtahRdtoandofcui-da^ac0045060000

-

0261-834946WA Hunting HoraaTTWyandottaWy-1010 Hurting Nona Tr00031,06000g
0261-834946WA Klowe Way: Hurting Hona Tito dead and cUdtaac00029.0600gg
0261-894946WA W eiooka St: Bany Rd to Wyla Rd S aouth 20(700D16,0600gg
0261-834946WA EEUUa Porter to Ponca00027.0600gg
62031-834946WA Comaneht Porter to Ponca00038.0600g0
62031-834946WA Robnacn St ((Sriftn Park), ftabnion north to ado00018.060000

FYEXttlUnea

0261-834946WA Oeaumort Or. 24th SE to Brandywmt Ui0000©.060g0
0361-894946WA VcrturaOr.NFloodAietoMrt28Ch0000118.060gg
02001-834946WA 2athAvaNW; OK National Guard to deed and of 2BthAve000084.0600g
0261-834946WA 1357l2thA«alC: l2thA\«to 12th Aw00006.0600g

FYEaaaurw

0261-834946WA Oeat Place: Vancaaa Orlo dead and olCraat Ptaca00000104.06gg
6261-834946WA Blaaacng Ct Creal PI to deed and oAdawac0000016.060g
0261-904946WA Jacfcacn Or CreaJlind Or to Ciaat Ptaea0000055.06gg

6261-834946WA Monen Or. Craattand Or to 208 W ef Cast Ptaea000006.06gg
02031-834946WA CtatCMonenOrtodaadandofcadaaacofCraatQ0000031.060g

02031-8349462WA Bar&aManenDrtoCresdandOr0000031.06gg
FVE2023Unta

6261-0343-46WA Riaing HH Or Made SI to Lyne St00000016060
6261-904946WA Siena Si: fliaing HI Orto Lyrfa SI00000048.060
0261-834946WA Lyric St; HMtw Or to dead and0000006060

6261434946WA RoaaCt: l^alngHttOrtodaadandcrtdaaae0000001Z06g
6261-834946WA 401 lahAwSEtoTrtadVBagaOr000000110.060

Subtotal urban Sarwca Area Watar Una ProNctaTftUOl20529110506242.06303.06203.06314.060
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Water Fund Project Table

pfff AedNo NunMff Protect Nbim

r Una

FYE1I Budget FYCtI ESTIMATE
Febnicrv2t.»19

FYEJOtf FYE 2020 FYE 2021 FYE 2022 FYE 2023 BEYOND

• YEARS

MOT S«LS WATER LINE RS»AfR PROGRAM

FYESOIOUnee

na 031-8344« WA0320 Queenttcn: Rack Oiek Rd to Pineeojd Or 50,000 50,000 0 0 0 0 0 0

ne 031.334A402 WA0327 Wheeton Or 2401 Ave NE to End of eul 9i eec 50,000 50,000 0 0 0 0 0 0

FYE 2019 Unee

02» 031-«344h482 WA0334 Oraiitoldje Ln: CattHroek Rdto StonehurU to Cettinock Rd 0 0 3ZOOD 0 0 0 0 0

Q2a 031-034^402 WA0035 BtagundyQ: PeppedraePItoctideeac 0 0 10.000 0 0 0 0 0

62e 031 0044 <32 WA0330 Woodiboco Or Ooaaroada Btwl lo Phcaurt Run Rd 0 0 50,000 0 0 0 0 0

FYE3020Unei

92m 031-9344402 WA Crai Or OOth Avt NW to Aitor Or 0 0 0 50.000 0 0 0 0

Q2» 031 0044 402 WA Bwckn^amOr Brownwoed Ui to Bddgepert Rd 0 0 0 50.000 0 0 0 0

FVe3021Unta

021 0O1-0044-402 WA MaOi $t: South Uke BMtoStadowSt 0 0 0 0 38.000 0 0 0

021 031-9344402 WA Shadwr St: Idadra SI to Rtaing HU Or 0 0 0 0 42.000 0 0 0

02a 031 •0344-462 WA Riaing HU Or Medra St lo Shadow St 0 0 0 0 20,000 0 0 0

FYE 2022 Unee

02a 031-9344402 WA WM le Rd: Hgh Miadowi Dr. to Fadlawn Or 0 0 0 0 0 28.000 0 0

02a 031-9344402 WA Dhar Moedow Rd: Hgh Meadowa Dr to Fablawn Or 0 0 0 0 21.000 0 0

02a 9310044 402 WA Ttaa Rd. Hgh liteadoM Or to Fairtawn Or 0 0 0 0 0 18.000 0 0

02b 931-9344402 WA Fatttawi Or. Hgh TM Rd to Wnd Ml Rd 0 0 0 0 0 33,000 0 0

FYE 2023 unee

OZa 001 ■0044402 WA 1149E Brooke SI: Hal Ray fr toE Brooke SI 0 0 0 0 0 0 100.000 0
Subtotal Hot Sole Water Una Rtoeir Program 100,000 1M.000 100.000 100,000 100.000 100.000 100.000 0

SUBTOTAL PAYOO WATER PROJECTS 22.489A32 22.176773 4785,400 9.106.000 11749700 15719700 31.765700 316.949700

WATER BOND PROJECTS SoriM 2006
na 031-034MC2 W80212 2018 Water Wctteand Supply Llnta0 MODI fRTfr.OOO 10,717^00 0 0 0 0 0 0

ne 031993MI2 WBOm WT?: Phaae 2 Cmpreutmeids 3942X430 30.42L43C 0 0 0 0 0 0

na 031-0348412 WB0308 Water line Raoleoemenl Berry Road 0 0X498 I0.008 0 0 0 0 0 0

Subtotal Bond Expeniea tor 2006 WOtar Bond Proiocts 41.232,931 41730.131 0 0 0 0 0 0

TOTAL ALL WATER FUND 31 PROJECTS $63722,763 $63^406,404 $4786700 $9,106700 $11749700 $16719700 $31.705700 $319749700

•. unused kfid» to be ettumed lo Imd beiefea SI tftf cf Iseal yew.

0^.
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CITY OF NORMAN

PROJECT TITLE: Fleet/Line Maintenance North Base Lighting Project PROJECT TYPE: BIdgs & Gnds Improvt.

PROJ. CATEGORY: FLEET FACILrTY IMPROVEMENTS PROJECT NUMBER: BG0249

DEPARTMENT: PUBLIC WORKS/UTILITIES ACCOUNT NUMBER: 50/31-9075-462

MANAGER: MIKE WHITE. FLEET SUPERINTENDENT BEGIN & END DATES: 7/1/18 to 6/30/19

WARD(s): 8 LIFE EXPECTANCY: 50,000 HOURS PER FDOURE

DETAILED PROJECT DESCRIPTION:

The North Base facility currently has approximately 26 outside security and fuel island lights. The current lighting around the North Base building and Fuel Island are the
original lighting. They are cracked and leaking causing need for increased bulb replacement, electrical problems, as well as increased potential for fire hazard. Due to these
issues along with obsolete parts, the majority of the lights are non-functioning. This does not allow the security cameras to work to their full potential and can produce
safety and security hazards for employees due to lack of lighting in early mornings, nights, and evenings. The proposed North Base Lighting replacement will have a great
impact on utility and energy savings. This project would have a return on investment of approximately less than 4.5 years with estimated savings of 60% to 80%. Along
with the energy and utility savings, there would be increased savings on labor, transportation, and material costs for Building Maintenance. Fleet has been woilcing with
Building Maintenace and this project was highly recommended. The cost and savings does include labor for replacing the fixtures for the complete building including Line
Maintenance.

EXPENDITURE SCHEDULE throuffh CITY Accounts bv FY

Account Number Cost Element

TOTAL ALL

nSCAL YRS

Actual

Prior

Years

Budget

FYE

2018

FYE

2019

FYE

2020

FYE

2021

FYE

2022

FYE

2023

Beyond

5 Years

FUND 50 Matls 9,800 9,800

WATER 31 Matis 2,400 2,400

Matls 0

0

0

0

Total 12,200 0 0 12,200 0 0 0 0 0

OPERATING IMPACT: slight

STATUS & COMMENTS:

$2,400

$4,400

$5,400

Water will pay for 6 fixtures

Fleet has 11 fixtures

Fleet Unleaded/Diesel Fuel Island has 9 fixtures

$12,200 GRAND TOTAL

The project expenditures are at North Base and the Unl/Dles Fuel Island for replacement, removal, and disposal of old lighting and
replacing them with new LED fixtures and lighting.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Fnd 50 Fnd 31 Fnd 32 Total Bldg Maint yes

Design 0 IT

ROW 0 Pub Wks

Utilities 0 Utilities

Const. 0 Parks

Materials 9,800 1,200 1,200 12,200 Other

Total 9,800 1,200 1,200 12,200

Reimbursable Account? no Last Update 3/7/18

■ pi

' p)

' pi

■ pi

1^1
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CITY OF NORMAN

PROJECT TITLE: Waterline Improvement: OKC Second Feed PROJECT TYPE: Water System Improvt.

PROJ. CATEGORY: Water Line Maintenance Misc Projects PROJECT NUMBER: WA

DEPARTMENT: Utilities ACCOUNT NUMBER: 031-9521-462

MANAGER: Mark Daniels BEGIN & END DATES: 7/1/21 to 6/30/23

WARD(s): 4 LIFE EXPECTANCY: 50 Years

DETAILED PROJECT DESCRIPTION:

This project will install approximately 6 miles of 24-inch treated waterline from OKC to allow purchase of an additional 6 MGD of treated water irom OKC. Connection point
would likely be in NE Norman, possibly 12th NE or 24th NE and could act a potential blending point for non-potable groundwater and treated water. Costs taken from Table 3.7 of
2060 Strategic Water Supply Plan. 31,680 LF 24-inch at $335 per LF pi us $563K for flow metering vault (2012 costs)

EXPENDITURE SCHEDULE throueh CITY Accounts bv FY

Account Number Cost Element

TOTAL ALL

FISCAL YRS

Actual

Prior

Years

Budget

FYE

2018

FYE

2019

FYE

2020

FYE

2021

FYE

2022

FYE

2023

Beyond

5 Years

031-9521-462.62-01 Design 2,054,000 1,027,000 1,027,000 0

031-9521^2.60-01 ROW 1,778,000 889,000 889,000 0

031-9521-462.67-01 Utilities 0 0

031-9521-462.61-01 Const 10,268,000 5,134,000 5,134,000

031-9521-462.63-01 Matls 0

0

Total 14,100,000 0 0 0 0 0 1,916,000 . 7,050,000 5,134,000

OPERATING IMPACT: negligible Water Fnd

STATUS & COMMENTS:

Estimated start of design/ROW acguisition is FYE22.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Fnd31 Total BIdg Maint

Design 2,054,000 2,054,000 IT

ROW 1,778,000 1,778,000 PubWks

Utilities 0 0 Utilities

Const. 10,268.000 10,268,000 Parks

Materials 0 0 Other

Total 14,100,000 0 0 14,100,000

Reimbursable Account? no Last Update 3/6/17

^r|
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ppl

CITY OF NORMAN

-

PROJECT TITLE: Water Dist. System Improvements - Segment B PROJECT TYPE: Water System Improvt.

PROJ. CATEGORY: Water Distribution System PROJECT NUMBER: WA

DEPARTMENT: Utilities ACCOUNT NUMBER: 031-9360^62

,
MANAGER: Mark Daniels BEGIN & END DATES: 7/1/18 to 6/30/21

WARD(s): 6 LIFE EXPECTANCY: 50 Years

DETAILED PROJECT DESCRIPTION:

r°
As part of the development of the Water System Computer Model, the consultant identified and prioritized projects to enhance the water distribution systems ability to
transfer water across the City of Norman. Identified improvements were prioritized based on their impact on the system's ability to convey water to users during peak and
emergency demand periods.

pS|

i

Segment B includes 10,600 LF 24-!nch along 24tb Avenue NE between Robinson and Tecumseh, and was identified as a Priority 2 line segment

pn

L

IPl

EXPENDITURE SCHEDULE through CITY Accounts hv FV

Actual Budget

TOTAL ALL Prior EYE EYE EYE EYE EYE EYE Beyond

Account Number Cost Element FISCAL YRS Years 2018 2019 2020 2021 2022 2023 5 Years

6201 Design 421,000 421,000

6001 ROW 106,000 106,000

6701 Utilities 0

6101 Const 2,789,000 2,789,000

6301 Matis 0

0

r Total 3,316,000 0 0 0 527,000 2,789,000 0 0 0

L

OPERATING IMPACT: positive Water End Will improve water distribtion system capabilities
iW

-

STATUS & COMMENTS:

IB

Cost inflated from 2003 report at 2.5% per year to proposed construction start in 2020

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: TfflS PROJECT NEEDS ASSISTANCE FROM:

Purpose End 31 Total BIdg Maint

Design 421,000 421,000 IT

ROW 106,000 106,000 PubWks
.

Utilities 0 0 Utilities

Const. 2,789,000 2,789,000 Parks

Materials 0 0 Other

k Total 3,316,000 0 0 3,316,000

Reimbursable Account? no Last Update 3/8/18
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CITY OF NORMAN

PROJECT TITLE; Water Dist. System Improvements - Segment G PROJECT TYPE: Water System Improvt.

PROJ. CATEGORY: Water Distribution System PROJECT NUMBER: WA

DEPARTMENT: Utilities ACCOUNT NUMBER: 031-9360-462

MANAGER: Mark Daniels BEGIN & END DATES: 7/1/17 1  to 6/30/18

WARD(s): 8 LIFE EXPECTANCY: 50 Years

DETAILED PROJECT DESCRIPTION:

As part of the development of the Water System Computer Model, the consultant identified and prioritized projects to enhance the water distribution system's ability to
transfer water across the City of Norman. Identified improvements were prioritized based on their impact on the system's ability to convey water to users during peak and
emergency demand periods.

Segment G includes 7,300 LF 12-inch waterline along Indian Hills Road and was identified as a Priority 2 line segment. It connects the Blue Lake Estates area to the 12-inch
waterline just east of US-77/Flood Avenue.

EXPENDITURE SCHEDULE throueh CITY Accounts bv FY

Actual Budget

TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
Account Number Cost Element FISCAL YRS Years 2017 2018 2019 2020 2021 2022 5 Years

6201 Design 126,000 126,000

6001 ROW 72,000 72,000

6701 Utilities 0

6101 Const 842,000 842,000

6301 Matls 0

0

Total 1,040,000 0 0 0 0 0 0 1,040,000 0

OPERATING IMPACT: positive Water Fnd Will improve water distribtion system capabilities

STATUS & COMMENTS:

Project moved back from FYEl 2 to FYE22.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM;

Purpose Fnd31 Total Bldg Maint

Design 126,000 126,000 IT

ROW 72,000 72,000 PubWks

Utilities 0 0 Utilities

Const. 842,000 842,000 Parks

Materials 0 0 Other

Total 1,040,000 0 0 1,040,000

Reimbursable Account? no Last Update 3/8/18

/T^ 1

ANNUAL BUDGET
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CITY OF NORMAN

PROJECT TITLE:

PROJ. CATEGORY:

DEPARTMENT:

MANAGER:

WARD(s):

Waterline Segment H PROJECT TYPE:

PROJECT NUMBER:

ACCOUNT NUMBER:

BEGIN & END DATES:

LIEE EXPECTANCY:

Water System Improvt.

Water Distribution System WA

Utilities 031-9360-462

Mark Daniels 7/1/23 to 6/30/24

8  6 50 Years

DETAILED PROJECT DESCRIPTION:

As part of the development of the Water System Computer Model, the consultant identified and prioritized projects to enhance the water distribution system's ability to
transfer water across the City of Norman. Identified improvements were prioritized based on their impact on the system's ability to convey water to users during peak and
emergency demand periods.

Segment H includes 3,000 LF 12-inch waterline along 12th Avenue NW between Rock Creek and Tecumseh, and was identified as a Priority 2 line segment

EXPENDITURE SCHEDULE through CITY Accounts hv FY

Account Number Cost Element

TOTAL ALL

nSCAL YRS

Actual

Prior

Years

Budget

EYE

2018

EYE

2019

EYE

2020

EYE

2021

EYE

2022

EYE

2023

Beyond

5 Years

6201 Design 27,000 27,000

6001 ROW 26,000 26,000

6701 Utilities 0

6101 Const 178,000 178,000

6301 Matls 0

0

Total 231,000 0 0 0 0 0 0 0 231,000

OPERATING IMPACT: positive Water End Will improve water distribtion system capabilities

STATUS & COMMENTS:

This waterline is adjacent to new residential development projects and has been re-prioritized to allow development to complete the work.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: TfflS PROJECT NEEDS ASSISTANCE FROM:

Purpose End 31 Total Bldg Maint

Design 27,000 27,000 IT

Pub Wks

Utilities

Parks

ROW

Utilities

Const.

26,000 26,000

0 0

178,000 178,000

Materials 0 0 Other

Total 231,000 0 0 231,000

Reimbursable Account? no Last Update 3/8/18

ANNUAL BUDGET
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CITY OF NORMAN

PROJECT TITLE:

PROJ. CATEGORY:

DEPARTMENT:

MANAGER:

WARD(s):

Waterline Maintenance Plan (40-Year)

Water Line Maintenance Misc Projects

Utilities

Mark Daniels

all

PROJECT TYPE:

PROJECT NUMBER:

ACCOUNT NUMBER;

BEGIN & END DATES:

LIFE EXPECTANCY:

Water System Improvt.

WA

031-9521-462

7/1/20 to 6/30/60

50 Years

DETAILED PROJECT DESCRIPTION:

The project assumes increasing water rates or creation of a Water Maintenance Fund similar to the Sewer Maintenance Fund. GIS records were researched to determine the
approximate footage of older waterlines 12 inches in diameter and smaller that are constructed of ductile iron pipe, cast iron pipe, asbestos cement pipe, galvanized pipe or pipes with
unknown material makeup. Generally, these pipes comprise about 60% of the total system and have outlived their design life due to age, material type, deterioration, or pipe diameter
being less than current minimum of 6 inches. Existing users are expected to pay for these maintenance related issues or to upsize pipe diameter or material to meet current standards.
Generally, new pipe will be PVC or HDPE.
SUBJECT TO NEW FUNDING AVAILABILITY

EXPENDITURE SCHEDULE through CITY Accounts bv FY

Actual Budget

TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
Account Number Cost Element FISCAL YRS Years 2018 2019 2020 2021 2022 2023 5 Years

031-9521-462.62-01 Design 15,590,000 380,000 380,000 380,000 14,450,000

031-9521-462.60-01 ROW 0 0 0 0 0

031-9521-462.61-01 Const 102,424,000 2,535,000 2,535,000 2,535,000 94,819,000
031-9521-462.67-01 Utilities 0

031-9521-462.63-01 Matls 0

0

Total 118,014,000 0 0 0 0 2,915,000 2,915,000 2,915,000 109,269,000

OPERATING IMPACT: high Water Fnd

STATUS & COMMENTS:

Estimated start of Water Maintenance Program is FYE21. It is assumed that no right-of-way will be required. Costs are 2016 dollars; inflation in future years is not considered in cost
20-year replacement program would require S5.83M per year.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Fnd 31 Total Bldg Maint

Design 15,590,000 15,590,000 IT

ROW 0 0 Pub Wks

Utilities 102,424,000 102,424,000 Utilities

Const. 0 0 Parks

Materials 0 0 Other

Total 118,014,000 0 0 118,014,000

ursable Account? no 3/6/18

37



CITY OF NORMAN

JPROJECT TITLE:
PROJ. CATEGORY:

j  DEPARTMENT:
^ JmaNAGER:
|wARD(s):

24th NE Waterline: Alaineda to Lindsey

Water Line Maintenance Misc Projects

Utilities

Mark Daniels

PROJECT TYPE:

PROJECT NUMBER:

ACCOUNT NUMBER:

BEGIN &. END DATES:

LIFE EXPECTANCY:

Water System Improvt

WAOXXX

031-9521-462

7/1/18 to 6/30/21

50 Years

IDETAILED PROJECT DESCRIPTION;

IWater Distribution Projects: The proposed water distribution system improvements are broken out by location and assumes that funding will be pro-rated between development
related and maintenance related needs. Line replacements are generally required due to age, material type and the current state of deterioration. Existing users are expected to pay
Ifor maintenance related costs while increasing the size of a waterline is a development related cost to be paid by connection fees or impact fees. Costs are pro-rated by comparing
the internal area of the existing pipe to the area of the enlarged pipe.
24th NE: Project will replace 5,000 LF 30" concrete waterline with 30" PVC waterlines along 24th NE from Lindsey to Alameda. Esu'mated cost of $2.4M is pro-rated 100% to
existing customers (S2.4M) and 0% to new development (SO.OM).

EXPENDITURE SCHEDULE through CITY Accounts bv FY
1

Actual Budget

TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond

'Account Number Cost Element nSCAL YRS Years 2018 2019 2020 2021 2022 2023 5 Years

031-9521-462.62-01 Design 270,000 270,000 0

031-9521-462.60-01 ROW 260,000 260,000 0

031-9521-462.67-01 Utilities 0 0

031-9521-462.61-01 Const 1,830,000 1,830,000 0

031-9521-462.63-01 Matis 0 0

0

Total 2,360,000 0 0 0 0 2,360,000 0 0 0

lOPERATING IMPACT: negligible Water Fnd

ISTATUS & COMMENTS;

iThis is a new project and is moved forward to match Public Works Department project to v^den 24th NE; the Public Works Department and is expected to move utilities in
IfYEI 8/19 including portions of the existing 30" waterline between Lindsey and Alameda. Water funding is shown for this
project in case decisions are made to contradict past accepted policy whereby the Public Works Department funds water and sewer relocations necessitated by roadway expansion
and construction.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE;

Purpose

E)esign

ROW

Utilities

Const.

Materials

Total

Reimbursable Account?

Fnd 31

270,000

260,000

1,830,000

2,360,000

Total

270,000

260,000

1,830,000

2,360,000

BIdg Maint

IT

Pub Wks

Utilities

Parks

Other

Last Update 3/7/18

ANNUAL BUDGET
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CITY OF NORMAN

PROJECT TITLE: 24th NE Waterline: Robinson to Alameda to Carter PROJECT TYPE: Water System Improvt.

PROJ. CATEGORY; Water Line Maintenance Misc Projects PROJECT NUMBER: WA

DEPARTMENT: Utilities ACCOUNT NUMBER: 031-9521-462

MANAGER: Mark Daniels BEGIN & END DATES: 7/1/17 to 6/30/24

WARD(s): 4 LIFE EXPECTANCY: 50 Years

DETAILED PROJECT DESCRIPTION:

Water Distribution Projects: The proposed water distribution system improvements are broken out by location and assume2 that funding will be pro-rated between development
related and maintenance related needs. Line replacements are generally required due to age, material type and the current state of deterioration. Existing users are expected to pay for
maintenance related costs while increasing the size of a waterline is a development related cost to be paid by connection fees or impact fees. Costs are pro-rated by comparing the
internal area of the existing pipe to the area of the enlarged pipe.
Alameda: Proiect will reolace 9.200 LF 24" concrete waterline vrith 24" PVC from 24th NE east to Carter. Estimated cost of $3.5M is pro-rated 100% to existing customers ($3.5M)

and 0% to new development (SO.OM).

EXPENDITURE SCHEDULE throush CITY Accounts bv FV

Account Number Cost Element

TOTAL ALL

FISCAL YRS

Actual

Prior

Years

Budget

FYE

2018

FYE

2019

FYE

2020

FYE

2021

FYE

2022

FYE

2023

Beyond

5 Years

031-9521-462.62-01 Design 400,000 400,000 0

031-9521-462.60-01 ROW 470,000 470,000 0

031-9521-462.67-01 Utilities 0 0

031-9521-462.61-01 Const 2,630,000 2,630,000

031-9521-462.63-01 Matis 0 0

0

Total 3,500,000 0 0 0 0 0 0 870,000 2,630,000

OPERATING IMPACT: negligible Water Fnd

STATUS & COMMENTS:

Estimated start of design and ROW acquisition is 2022. Public Works Department is
widening 24th NE and is expected to move utilities in EYE 18 including the existing 30" waterline between Robinson and Alameda. This phase of project is moved forward to match
Public Works project where NUA will pay to upsize 30-inch to 48".

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Fnd3l Total BIdg Maint

Design 400,000 400,000 IT

ROW 470,000 470,000 PubWks

Utilities 0 0 Utilities

Const. 2,630,000 2,630,000 Parks

Materials 0 0 Other

Total 3,500,000 0 0 3,500,000

Reimbursable Account? no Last Update 3/7/18

ANNUAL BUDGET
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CITY OF NORMAN

PROJECT TITLE:

PROJ. CATEGORY:

DEPARTMENT:

MANAGER:

WARD(s);

WL Replacement: Classenyplood: Hwy 9 to Indian Hills

Water Line Maintenance Misc Projects

Utilities

Mark Daniels

PROJECT TYPE:

PROJECT NUMBER:

ACCOUNT NUMBER:

BEGIN & END DATES:

LIFE EXPECTANCY:

Water System Improvt

WA

031-9521-462

7/1/18 to 6/30/25

50 Years

DETAILED PROJECT DESCRIPTION:

Water Distribution Projects: The proposed water distribution system improvements are broken out by location and assume that funding will be pro-rated between development related
and maintenance related needs. Line replacements are generally required due to age. material type and the current state of deterioration. Existing users are expected to pay for
maintenance related costs while increasing the size of a waterline is a development related cost to be paid by connection fees or impact fees. Costs are pro-rated by comparing the
internal area of the existing pipe to the area of the enlarged pipe.

Classen/James Gamer/Flood from Highway 9 to Indian Hills Road: Project will replace 25,700 LF 16" concrete waterlines with 16" PVC waterlines along Classen from Highway 9 to
Lindsey, then along the James Gamer/BNSF RR to Robinson, then along Flood to Tecumseh Road. Project will also replace 12,200 LF 12" DIP waterlines with 12" PVC from
Tecumseh to Well #20 just north of Indian Hills Road. Estimated cost of $8.7 is pro-rated 100% to existing customers (S8.3M) and 0% to new development as waterline size was
found to be adequate through modeling with no need to upsize.

EXPENDITURE SCHEDULE through CITY Accounts bv FY

i Actual Budget

TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond

^Account Number Cost Element nSCAL YRS Years 2018 2019 2020 2021 2022 2023 5 Years

031-9521^2.62-01 Design 950,000 109,000 841,000 0

031-9521^2.60-01 ROW 1,090,000 110,000 980,000 0

031-9521-462.67-01 Utilities 0 0

031-9521-462.61-01 Const 6,370,000 706,000 1,888,000 3,776,000

031-9521-462.63-01 Matis 0 0

0 0

5 Total 8,410,000 0 0 0 0 925,000 1,821,000 1,888,000 3,776,000

lOPERATING IMPACT: negligible Water Fnd

STATUS & COMMENTS;

jEliminated 1000 feet 16-inch along James Gamer associated with Main Library construction to be completed under separate project in FYEl 8.
feet 16-inch and 3,700 feet 12-inch deleted from this project and included in WL Replacement- Flood: Rock Creek to Venture in FYE19/20.

)  Project on James Gamer from Library to north of Robinson is moved to FYE21 to accomodate James Gamer roadway extension,
i .Project estimated start of design/ROW acquisition is FYE22 with construction over the following 3 years.

6,800

Remainder of

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM;

Purpose Fnd 31 Total Bldg Maint

1  Design 950,000 950,000 IT

1  ROW 1,090,000 1,090,000 Pub Wks

Utilities 0 0 Utilities

1  Const. 6,370,000 6,370,000 Parks

Materials 0 0 Other

Total 8,410,000 0 0 8,410,000

Reimbursable Account? no Last Update 3/9/18

ANNUAL BUDGET
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